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ministry philosophy



mission
transforming young people to be life long followers of Jesus

vision
Discipleship

a culture of discipleship that teaches truth, models faith and 
exposes youth to the reality of the christian life

integration

a culture of integration that empowers adults to support 
youth in their faith journey

program
Youth group (Yr 7-13)

This is the key place of belonging

wed, sun or fri, various locations, sometimes meeting in 
parents homes.

year 7/8 tribe (sun) + tribal council (fri)

year 9 youth group (wed)

year 10 youth group (wed)

year 11 youth group (wed)

year 12 youth group (wed)

year 13 youth group (wed)

camps (Yr 7-13)

This is a key place for community, inspiration and  
bringing friends

Years 7-8
tribe camp  C discipleship

e camp   C the usual awesome mix!

Years 9-13
summer gaggle   C fun, friends, inspire 4 their faith

easter camp   C the usual awesome mix!

d camp  C discipleship

Big events (Yr 7-13)

This is a key place for community, fun and bringing friends

saturday nights, various times, once per term.

WeekenD socials (Yr 7-13)

This is a key place for belonging, fun and bringing friends

a space for parents to be involved and make this happen. 
call your youth group team leader if keen.

serving (Yr 7-13)

This is a key place to put faith into action

various times & locations: kids church, tribe, multi media, 
music, connect, lounge, outside church.

extenD (Yr 9-13)

This is the key place for deepening knowledge

sunday 4:30-6:00pm, youth shack: sign up to various 
courses each term.

sunDaY evening service (all ages)

This is the key place for corporate worship and teaching

sunday 6:30-8:00pm, windsor auditorium: worship, 
teaching, testimonies, celebration.

the lounge (all ages)

This is a key place for inter-age relating & gift development

sunday 8:00-9:00pm, café windsor: food, music, poetry  
and art.



role of a leader



role description
being a leader truly is a blessing. for some reason god gives 
us the freedom and responsibility to input into young lives, 
to share our faith and point them towards a living god. 
wow, thank you god for using us! let’s have a look at what 
it means to be a windsor leader so we can give these young 
people the best opportunity to find Jesus.

team leaDer

if we are a team leader we need to think ‘big picture’ while 
always valuing the incredible people in our team. we take 
responsibility for helping develop a culture of discipleship 
and integration.

C  organise our team: communicating with leaders / parents 
/ youth via post, phone and emails.

C  care for our leaders: show and tell Jesus, pray with them, 
support & watch out for them.

C  empower our leaders: encourage and delegate tasks and 
leadership responsibilities, looking to grow and develop 
them in their leadership role.

C  caring for youth: connect leaders with youth who have 
needs, guide leaders as they develop skills, be directly 
involved if needed, involve youth pastor in difficult/ 
serious cases.

C  also look at the ‘leadership vision’ further on in this guide.

leaDer

if we are a leader we need to think ‘relationship’ while still 
valuing the need to be organised and complete assigned 
tasks. we take responsibility for teaching, modelling and 
exposing the young people to the reality of the christian life.

C  if we have a small group: care for our small group, show 
and tell Jesus, pray with them, support and watch out  
for them.

C  if we are a youth group leader: teach in a big group up 
front setting and/or small group setting.

C  organise nights and events: organise everything we agree 
to do while communicating with our team leader.

C  ‘also look at the leadership vision’ further on in this guide.

prayer / chats & 
counselling youth
general

as leaders we will naturally develop a relationship with 
the youth. this hopefully leads to a level of trust where the 
youth will share their struggles, dreams and fears. often 
this requires the leader to listen, pray and give advice or 
guidance. this is such an awesome privilege, so as leaders  
we must remember:

C  we are there as a friend / faith-modeler and are not 
expected to counsel.

C  most times a youth just needs someone to listen – just  
be a friend.

C  we should remember that the most powerful thing we can 
offer is prayer.

C  we should not be afraid to say we don’t know something, 
but will seek help and get back to them.

support

sometimes a conversation will make us uncomfortable  
and we are not sure how to deal with it. if we start feeling  
like this:

C  let the young person know that we are not the best 
person to assist them with this. ask permission to go and 
get assistance.

professional counselling

sometimes a youth needs professional counseling. we should 
speak to our team leader, parent or youth pastor to discuss 
the need for referring the youth to professional help if we feel 
that:

C  our conversations have gone beyond normal ‘heart to 
heart’ sharing and/or 

C  we don’t feel comfortable with the role that the youth 
expects us to play

C we feel professional help is needed

some examples when professional counseling is needed  
(not exhaustive):



C eating disorder

C next of kin bereavement

C depression

cause for immeDiate response
some issues are beyond all of our expertise and we will be 
seeking advice from a qualified professional. if we suspect 
any of the following we must contact the youth pastor 
immediately:

1. sexual abuse

2. physical abuse

3. suicidal tendencies

4. mental illness

5. self harming 



youth group culture



culture setting
as leaders who care, we want our youth group to stand out, 
to become a place which is counter cultural. we want to be a 
youth group where god’s spirit is alive and young people are 
passionate about god; a culture and a place where praising 
god and caring for others is simply a way of life

as a leader we recognise that boundaries and expectations 
are so, so, so important for creating this sort of culture.

we must remember that there are three key factors for  
culture setting:

1. establishing and communicating the expectations

2.  modelling the expectations (see ‘leadership vision’ later 
in guide)

3. enforcing and maintaining the expectations

it is up to us and our team to explore ways of achieving 
this. but let’s first explore the type of culture we believe is 
a reflection of our faith, and then clarify some great tips on 
how to maintain and enforce this culture.

kingdom culture
love goD

‘Love the Lord your God with all your heart and with all your 
soul and with all your mind.’ Matthew 22:37

C use god’s name with reverence

C show respect when talking about god 

C listen quietly during prayers

love others

‘Love your neighbor as yourself’ Matthew 22:39

C encourage and build others up

C include others

C maintain others confidence

C listen to the person at the front

C tell the truth

C be careful with other peoples property

C ask before using other peoples property

love Yourself
‘I praise you because I am fearfully and wonderfully made; 
your works are wonderful’ Psalm 139:14

C remember that god loves us
C respect ourselves and our body
C avoid drugs, smoking, alcohol and party pills

maintaining a kingdom 
culture
we should not be afraid of maintaining this culture, in fact, 
as leaders it is our responsibility to speak ‘truth in love’ 
remembering that loving discipline builds god’s kingdom 
and long term creates respect between leaders and youth. if 
we are afraid of enforcing this culture we have noticed over 
time, that we will fail to create a safe, loving environment.

general
as leaders we will:
C never threaten unless we can and will carry it out
C  be consistent with all youth and the type of  

consequences used
C never use sarcasm or humiliation
C  give praise when youth are making changes and  

showing respect
C  don’t be reactive - never lose our cool

inDiviDual culture enforcement
as leaders, when inappropriate behaviour occurs we should:
1.    give a warning  

make it clear the behaviour is not appropriate – if 
required remind them of the culture we are striving for.

2.       give a second warning  
if behaviour continues warn the youth again and threaten 
with an appropriate consequence.

3.  carry out consequence 
implement the threat if behaviour continues.

4. Debrief 
  always follow up any consequence with a discussion with 

the youth about the behaviour and why it resulted in 
punishment. this provides an opportunity for the youth 



to voice their frustrations and enables us as a leader to 
maintain the balance between friend and leader.

5.  apology / consultation 
don’t forget that when the behaviour impacts another 
person it is important that the youth apologises and 
meets with the offended person to remedy the wrong.

appropriate consequences
so, think carefully about a consequence. these should be 
appropriate to the action and shall be one of the following:

C exclusion from an activity.

C sent out of room.

C told to sit in specific location.

C written and/or verbal apology.

C speak to parents.

exclusions
and like any good guide there are always exclusions. the 
following situations are excluded from the above. in these 
situations we should isolate the youth from the situation 
immediately and our team leader contacted to deal with the 
situation. the parents and the youth pastor will be contacted 
and dialogue will be entered between all parties to find an 
appropriate resolution.

C drug and alcohol bought or consumed.

C physical abuse of others.

C possession of a weapon.

C illegal activity. in addition the police will be contacted.

C malicious verbal attacks on others.

C  continued repeated inappropriate behaviour no matter 
how serious.

group enforcement
don’t forget crazy crowd control…it does go wrong. if a 
group dynamic is out of control (eg food fight) we should:

1. stop the activity and demand attention.

2. bring the group together and get them to sit down.

3. explain why the behaviour was inappropriate.

4. ask for feedback if appropriate.

5. continue activity once control is regained.

6.  if we believe that further discussion is required chat with 
our team leader.

noise control
don’t get caught out by over talking, it can and will destroy 
our night. there is one simple trick however:

C  leaders spread out across the room and look after those 
around you.

C  then support the leader up front and model  
appropriate responses.

if we are up the front, don’t fall into the trap of yelling, we 
loose respect quickly if we do that. also never try to continue 
if people are not listening:

C  stop and wait silently until respect is shown  
before continuing.



a vision for our leadership



leadership vision
at windsor we have a vision of transforming young people’s 
lives to become life long followers of Jesus. leadership is 
an amazing role and we totally recognize the responsibility 
we have. however we constantly wrestle with the tension of 
being ‘salt and light’, of ‘speaking truth’ ‘yet showing love’, 
of being above reproach yet showing grace and forgiveness. 

with this in mind we also have a vision for our leadership. 
a vision that will be challenging, but will reward us with 
a youth ministry that beats in line with god’s heart beat, 
a vision that takes the responsibility of discipling young 
people seriously.

we want to set high expectations for our leadership, 
expectations that we believe are grounded in god’s word.  
our leadership vision is about what we do and who we are,  
a vision that we hope brings freedom rather than constraint 
to our personal walk with Jesus. 

as we read this leadership vision, remember that god calls us 
to live a life above reproach while carefully holding us in his 
gracious loving hand. our god is a god who tells us clearly 
how we were created to live, yet still extends his arm of grace 
and love. he expects us to do the same and that is exactly our 
desire as we endeavor to live out this vision.

personal relationships
we want a genuine christian community of love, grace and 
forgiveness amongst our ministry teams. it is an awesome 
picture, however a community like this will not just happen; 
we all need to make an intentional effort to make our 
relationships honest and healthy.

conflict or tension between us will naturally and necessarily 
occur in christian community. it is important that we handle 
these issues well. these situations need to be handled 
prayerfully, in love and directly to the person involved. 

‘… as God’s chosen people, holy and dearly loved, clothe 
yourselves with compassion, kindness, humility, gentleness 
and patience. Bear with each other and forgive whatever 
grievances you may have against one another. Forgive as  
the Lord forgave you’ Colossians 3:12-13

romantic relationships
at windsor we are excited about people who are in the 
process of falling in love. it is a beautiful thing to see two 
people who are making each other happy. this, as much 
as anything else, is a fantastic opportunity to display the 
christian life. 

we are not excited about relationships between our leaders 
and high school students in their youth group. 

we strongly encourage our leaders not to be involved in 
romantic relationships with non-christians. at this stage, we 
feel we cannot prohibit people from doing this, but it has 
been our experience that most of these sorts of relationships 
have ended in grief. 

we expect those in ministry to set appropriate physical 
boundaries. those in leadership should not be involved in 
sex outside of marriage or anything even close – please talk 
through with your team leader for clarification.

leaders should not be staying the night alone in a house with 
their girl/boyfriend. chaperones sound old fashioned but 
they are a great idea when it comes to holidays and the like. 
we should be aware of how others may perceive our actions, 
while we may know nothing untoward is going on we don’t 
want to put ourselves or our leadership witness at risk.

‘Put to death, therefore, whatever in you is earthly: 
fornication, impurity, passion, evil desire, and greed (which 
is idolatry). Colossians 3:5



‘…if what I eat causes my brother to fall into sin, I will never 
eat meat again, so that I will not cause him to fall’  
1 Corinthians 8:13

our WorDs

this is of great importance. it reflects who we really are. we 
must strive to speak with purity, so as not to degrade god 
or anything good he has created. we need to avoid humour 
that brings down the people around us. we will instead 
encourage each other.

if we have been entrusted with personal information 
about someone, we have a responsibility to maintain 
confidentiality, however it is important to note that we 
are unable at times to pledge complete confidentiality 
particularly if an individuals life is at risk.

sometimes there are issues raised that require further action 
and extra help. if we perceive there is a risk of harm to the 
young person, ourselves or others – we should speak to our 
team leader. 

‘For out of the overflow of the heart the mouth speaks. The 
good person brings good things out of the good stored up in 
them, and the evil person brings evil things out of the evil 
stored up in them.’ Matthew 12: 34 - 35

Drugs anD smoking

we want to create a drug and smoke free environment at 
windsor, therefore leaders should not use illegal drugs. this 
includes marijuana and party pills. we understand everyone 
is in a process of growth; however we strongly discourage 
smoking because of our mentoring/leadership role over 
easily influenced young people.

“Do you not know that your body is a temple of the Holy 
Spirit, who is in you, whom you have received from God?  You 
are not your own;” 1 Corinthians 6:19

alcohol 
alcohol is a major issue for young people in nZ, causing 
carnage in many lives and is something we must have an 
answer for. as leaders of windsor youth we believe the 
approach the lord has for us is to encourage the vision of a 
vibrant, free, counter culture. 
for windsor leaders, this means drinking in a manner that 
enables us to drive 24/7. this would normally restrict us to 
having only 1 or 2 standard drinks at a time. 
heaps of role models are attempting the “moderation” 
approach and failing abysmally or “not drinking around the 
kids” approach, but we take seriously the young people god 
has entrusted to us and know we will pass on a good or bad 
inheritance. we feel with this in mind a strict approach to 
alcohol is a small price to pay for being a leader. 
‘Do not get drunk on wine, which leads to debauchery. 
Instead, be filled with the Spirit.’ Ephesians 5:18

sexual safetY policY
as a youth community, we need to be clear about the 
messages we represent, both overtly and subtly. how 
people may interpret these messages always needs to be 
considered. it is critical in today’s environment that we take 
all precautions to create a safe environment and prevent 
accusations of sexual misconduct. as such the following 
policy will be adhered to: 
1.  only counsel and pray for a person of the same sex as you. 

if we find ourselves in a situation where a person of the 
opposite sex comes to us for counseling or prayer, explain 
that we need to get another leader of that sex to sit in with 
us or for another leader to talk to them separately. 

2.  when providing transport, we will never travel with 
only one person of the opposite sex from us. it is ok to 
drop two or more people of the same sex off at the same 
destination. however we will always ensure that we are 
not left with only one person of the opposite sex in the 
vehicle with us. this may require some planning and 
thinking ahead. when providing transport for any young 
person up to year 11 we will contact the parent first to gain 
their permission.

3.  there is to be no mixed tenting. this includes young 
people tenting together. it also applies to sharing 
bunkrooms or bedrooms. 



4.  leaders will refrain from touching young people of 
the opposite sex and should respect their integrity 
by not touching anyone in a potentially sexual way. 
handshakes, hi5s, general rough and tumble and the like 
are great ways to affirm and strengthen relationships with 
young people– please use them.

5.  leaders will not be in potentially dangerous situations, 
even of the same sex. for example being alone in a 
person’s home or bedroom or in your own home or 
bedroom. always remain in places that are in view  
of others and easily interrupted. for example a café,  
or a conversation in a crowded gym or hall.

6.  leaders need to ensure that contact with students  
of the opposite sex is not open to misinterpretation.  
as leaders we should not be regularly phone calling, 
texting, emailing, writing or visiting a young person  
of the opposite sex. where needed this sort of contact 
must be only occasional and in accordance with the 
above guidelines.

7.   “modesty” may be perceived as an out-of-date word, but 
it is difficult to find another word that describes what we’re 
trying to say. for example: mooning, skinny-dipping, 
public nudity and ‘lewd’ acts are not “above reproach”  
in the context of leadership and what we are trying to  
role model as a community. we need to be mindful of  
the language we use – even the clothes we wear.

Driving policY

regularly it is required that leaders transport our people.  
for group nights, events, camps, tramps or simply to drop 
them home. it is vital that driving is done with the utmost 
integrity and safety. we regularly pray for safety on the  
roads and to date we have been really blessed, but we  
must play our part too.

it is essential that we all adhere to the following procedure:

1. every passenger must have seatbelts on.

2. the speed limit must be complied with.

3. reckless driving of any form must not occur.

4. all body parts must be kept inside the vehicle.

5. the passengers must respect other motorists.

6. a full license is required to transport any young people.

7.  permission for young people to drive their own cars must 
not be given, unless it has been cleared with the youth 
pastor.

‘Everyone must submit themselves to the governing 
authorities, for there is no authority except that which  
God has established’ Romans 13:1

honouring authoritY anD others

submission is not a word that is used much these days where 
submission usually means to be dominated. yet the principle 
of submission is still very important and biblical. leadership 
throughout the bible is through servant-hood, therefore 
submission to christian leadership can be seen to be edifying 
and building up, rather than dominating. the way we do this 
ourselves, teaches people to do the same.

we all must model submission to those who have pastoral 
oversight over us who in turn do the same. we should also 
endeavour to always put each other first.

‘Obey your teachers and submit to their authority. They  
keep watch over you as people who must give account.’  
HebrewS 13:17

‘Submit to one another out of reverence for Christ’  
Ephesians 5:21

When leaDers stumBle

if there is any breach of these guidelines– do not panic!  
it won’t be the end of the world. we still love you dearly. 
however, when there is any breach accidentally or 
intentionally the team leader must be notified. this is so we 
can work through the situation in grace towards restoration. 

the team leaders main goal will be to understand the 
situation and look at identifying appropriate support and 
a way forward while still maintaining the leadership role. 
stepping back from leadership may be an appropriate 
outcome if time out is needed to focus on a particular issue 
or if the leader involved is not willing to be proactive in 
working the issue through. we have also included a formal 
complaints procedure if complaints are received.



complaint proceDure
where a serious complaint is received regarding a leader,  
the procedure outlined below will be followed:
1.  the complaint is to be notified to the youth pastor within 

24 hours, sooner if possible. 
2.  dialogue will be entered into with the people involved 

with the goal of restoration.
3.  if the allegation involves sexual or physical abuse or some 

illegal behavior the leader will be asked to step down 
immediately until a full investigation has taken place.

4.  the complaint will then be handed over to the senior 
pastor to investigate with the support of the elders.

5.  if the complaint is deemed to be valid the leader may  
be stepped out of their leadership team.

6.  for all issues of sexual, physical abuse and illegal 
behavior the police will be contacted.

windsor park has an effective accountability system  
in place for the pastoral leadership. should we have a 
complaint about a member of the pastoral staff please 
consider the following:
1.  raise the issue with the pastor concerned to seek 

resolution.
2.  if a resolution is not found or the issue is sexual, physical 

or a matter of legality, the senior pastor should be 
approached directly.



declaration



declaration
god is so good! as leaders in the windsor youth community 
we have the opportunity to get on board with god’s passion 
for the shore. 
our leadership responsibility is a privilege that cannot 
be taken lightly. it all starts with us – we provide a living 
example that shows youth a real Jesus. it truly means 
allowing god to lead and change us as we’re in the process of 
leading others. it is a way of life! 
as a future windsor leader we ask you to pray through and 
seriously consider your decision to serve in the windsor youth 
ministry. we are a relational community and are looking 
for people who are called to this community on a long term 
basis. that been said we ask that you commit to any one 
ministry for a minimum of 1 year. 
what follows is the personal commitment that will enable us 
to realise the dream that god has for our young people:

a commitment to groWing in our personal journeY 
With goD:
we lead others out of who we are ourselves. as leaders who 
are modelling a relationship with Jesus and demonstrating 
the outworking of that through our lives, we need to:
C continue growing in our knowledge and love of god;
C  be open to his spirit’s work of transforming our hearts 

and minds;
C exhibit a character that is growing in christ likeness.

a commitment to the WinDsor communitY: 
being committed to god also involves a commitment to 
a community of believers. there is no such thing as a 
solitary christian. being a leader at windsor park involves a 
commitment to the life of that community, demonstrated by 
regular involvement in the activities of the community and 
regular attendance at a sunday service. 

a commitment to our leaDership teams:
we encourage a team approach to leadership that involves 
working together with others. this involves a commitment to 
support and encourage one another in our teams and to do 
all we can to help each other grow.

a commitment to those We leaD:
leading others is a huge privilege that is not to be abused. 
leadership in the church is more equated with servant 
leadership than leadership over other people. this involves a 
commitment to getting to know personally those we lead and 
doing all we can to disciple them and help them grow in their 
relationship with god.

a commitment to a lifestYle that pursues the 
‘leaDership vision’:
outward actions are a reflection of our hearts. as a windsor 
leader, the outworking of our faith must be in ways that are 
above reproach. likewise, the choices we make in life must 
be reflective of lives that are being lived in submission to 
god’s ways and is demonstrated by a commitment to the 
‘leadership vision’.

a commitment to praYing for those We leaD anD for 
our church:
prayer is our communication with the living god. we are a 
community that believes in the power of prayer to make a 
difference in our lives. praying for those we lead and for our 
church community reminds us of our reliance upon god and 
helps us become the community he calls us to be.



time commitment of Being a leaDer:
being a leader is not a small commitment and it will require 
us to manage and consider our time. however, it is expected 
that we will need to give a certain amount of time to our 
ministry area, in order to be effective. this will include  
the following:

Youth leaDer: years 7-13

C wed night or sun morning youth group

C term planning meetings

C organising each night that we have responsibility for

C  having a meaningful conversation with each member of 
your small group each week outside of youth group

C	 	prioritising the camps: summer gaggle (yr 9-13),  
easter camp (yr 9-13), e camp (yr 7-8), discipleship 
camp( yr 9-13), tribe camp (yr 7-8)

C big events: one per term

ministrY leaDer: big events, camp team, amoeba team, 
video team, extend

C regular planning meetings

C organisation of each task that we have responsibility

C present at the event/task that we are responsible for

i _______________________________________________  
have read the above ‘guidebook to leadership’ and 
‘declaration’ and am committed to honoring and making this 
a reality in my journey as a windsor leader. i also commit to 
notifying my team leader if i accidentally or intentionally 
breach the guidelines in the ‘leadership vision’.

signed  _____________________________________

date _____________________________________


