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BETWEEN _______________________________________  ("the Pastor”)

AND____________________________________________ (“the Church”)

1 THE CALL
A true call to a pastorate is a call of the Holy Spirit.  It is heard through the fellowship of believers and is ratified by the Pastor's conviction that this call is indeed God's will.  A call to pastorate involves the relationship between a minister and a congregation based on a call of the Holy Spirit.  It is not an employment relationship and accordingly the rights and obligations that go with an employment relationship do not apply to a call to pastorate.

2 REPRESENTATION
To ensure the fair and proper management of the Pastor's call to the Church, the Church appoints the elders [or officers] as its representatives in all matters concerning the Pastor's call, save any final decision to terminate the call.

3 DETAILS OF THE CALL
3.1 Stipend

A stipend will be paid to the Pastor at a rate as recommended from time to time by the Baptist Union of New Zealand or at some other agreed rate between the Pastor and the Church, providing that the stipend will not be less than the sum recommended by the Baptist Union.  A stipend is distinct from a salary and is a payment to allow the Pastor to carry out God's work within the Church.  It in no way gives rise to the rights and obligations of an employee.  The stipend to be paid in this case is as outlined in the attached Schedule.

3.2 Housing

A free manse will be supplied for accommodation subject only to normal care and concern and also to the specific tax arrangement as required by the Inland Revenue Department.  The Church will pay general maintenance costs unless otherwise agreed between the Pastor and the Church.  If, with the agreement of the Church, the Pastor elects to live in a house other than that supplied by the Church, then the Church shall pay a housing allowance in accordance with the guidelines as recommended from time to time by the Baptist Union of New Zealand.  The specific arrangements in this regard are noted in the attached Schedule.

3.3 Vehicle Reimbursement

A vehicle reimbursement will be payable to the Pastor at a rate set by the Inland Revenue Department and recommended from time to time by the Baptist Union of New Zealand or a lesser amount as determined by the Church leadership.  Such a rate can be varied by a reasonable period of notice being given to the Pastor.  Reasonable notice being considered at least four weeks to give the Pastor time to cope with the adjustment for the vehicle reimbursement sum.

3.4 Hospitality Reimbursement

As long as the Church Constitution and Policies are followed, providing detailed records are kept for taxation purposes, and on production of a written claim, reimbursement will be made to the Pastor for hospitality costs incurred on account of Church business.  The maximum rates for such reimbursement being in accordance with the guidelines as recommended from time to time by the Baptist Union of New Zealand or as agreed with the Church.

3.5 Ministry Enhancement

It is acknowledged that the Pastor will from time to time need help in order to keep current in Ministry.  Providing receipts are produced, reimbursement will be made for books, magazines, subscriptions, computer software, training courses, supervision, spiritual direction (in fact anything both the Pastor and the Church agree will enhance the ministry of the Pastor), to a maximum in accordance with the guidelines as recommended from time to time by the Baptist Union of New Zealand, or to a set level as agreed between the Pastor and the Church when this agreement is commenced.

3.6 Superannuation

The Church will make contributions on behalf of the Pastor to the Baptist Union's superannuation scheme as prescribed from time to time by the Scheme trustees.

3.7 Holidays

3.7.1 Annual Leave - Five Week Option

The Pastor should take five (5) weeks holiday each year.  Holidays should be taken at times mutually agreed between the Pastor and the Church leaders.  The Pastor is encouraged to take his/her holidays each year to ensure that he/she receives an appropriate break and rest period.   The Church may arrange for the Pastor to take more time off or for the Pastor to attend other churches on more frequent occasions.

3.7.2 Annual Leave - Four Week Option

The Pastor should take four (4) weeks holiday each year.  In addition to the four weeks' holiday, the Pastor is encouraged to take three (3) weekends off each year to attend to family functions or to worship in other churches as the Pastor may elect to do so.  Holidays should be taken at times mutually agreed between the Pastor and the Church leaders.  The Pastor is encouraged to take his/her holidays each year to ensure that he/she receives an appropriate break and rest period.

3.7.3 Public Holidays

Where a public holiday falls on a normal working day or a Pastor's regular day off, then the Pastor will be entitled to take another day's leave in that same week. 

3.8 Study Leave

The Pastor will be entitled to study leave after two (2) years of service to the Church for up to eleven (11) days per year.  The Pastor will continue to receive the stipend while on study leave.  The type of study leave to be taken must be approved by the Church and must be taken in one or more periods at times or at such a time as is reasonably agreed between the Church and the Pastor.  See notes on Study Leave under Holidays and Days Off.

3.9 Other leave

In addition to the need to take holidays and study leave, there will be other occasions where, because of illness, family deaths or other emergencies, that the Pastor will need to take leave.  The Pastor will advise the Church when such leave is required and the Church will make all possible accommodations to allow ten (10) days of such leave every year.

3.9.1 Parental Leave

The parties acknowledge the statutory provisions in regular employment law for parental leave and should the circumstances arise will seek to reach agreements consistent with the spirit of those provisions.

3.10 Jury Service

Where a Pastor is called for jury service and does not object to attending, the Pastor shall continue to receive his or her stipend, but shall pay to the Church any fees, excluding those payments made for reimbursements for travel, paid by the Court for attendance for jury service.

3.11 Ministry Reviews

Ministry reviews are conducted with the basic purpose of the development and  enhancement of ministry.  They intend to promote strengths and put strategies in place to deal with any evident weaknesses in the pastoral care.  Following Baptist Union policy, the appointment of the Pastor will be reviewed after three months, again after 15 months and subsequently it will be reviewed bi‑annually.  This is expected to be a positive process.  However, if the review report is unsatisfactory it may mean that the Pastor's appointment will conclude according to the Church's Constitution, or if there is no provision in the Constitution, according to the termination provisions in this document.

3.12 Suspension

The Church can suspend the Pastor on payment or without payment of his/her stipend at any time during any investigation for as long as is reasonably necessary for any matter concerning him/her or following any investigation in respect of him/her.  Any suspension will be authorised by the representatives referred to in point 2 of this agreement.

3.13 Values and Beliefs on which the Terms of Call are founded

3.13.1 Christians are called to be followers of Jesus Christ and to live and teach the values as expressed in the Scriptures.  The Baptist Church has beliefs which are based on those values and teachings.  A Pastor of the Baptist Church is expected to give witness to those values and beliefs.

3.13.2 No person is required to act against their own conscience as that would be inconsistent with the teachings and witness of  Jesus Christ.  However, in accepting the position of Pastor of the Church for which this Terms of Call document is invoked, the Pastor accepts the responsibility to seek to live in a manner consistent with the beliefs and values of the Church.  Should the Pastor's personal beliefs become inconsistent with the stated beliefs of the Church then the Pastor or the Church may consider the termination of the pastorate and may implement that termination.

The Church recognizes the Ethical Principals And Guidelines for Pastors published by The Baptist Union of New Zealand and the pastor is expected to adhere to these. 

3.14 Procedure for Ending the Call

3.14.1 The Pastor is expected to give three (3) months written notification to the Church if he/she intends to move on from the call to the Church, to allow the Church suitable time to make other arrangements to find a new Pastor.  The Church accepts this may not always be possible, but the Pastor will give as much notice as possible if three (3) months is not practicable.

3.14.2 The Church shall give the Pastor three (3) months written notice of termination of the call.  The Church is not required to give reasons to terminate the call, however the Church shall terminate the call in accordance with its constitution and in accordance with the protocol set out below.

3.14.3 It is expected that the Pastor will conduct his or her private, family and social life, together with every aspect of his or her ministry in a manner which is consistent with the standing and requirements of the position.  Likewise, it is also expected that the Church will act in a manner consistent with the terms of the call.  Where these expectations are not met, to ensure all fairness and honesty to the Pastor and to the members of the Church, the process set out in the Constitution should be followed.  The Pastor is reminded that this is not an employment relationship and that the ongoing call to the Church depends on a good relationship being maintained between the Pastor and the Church congregation.

3.14.4 The call may be ended without notice by either party in the case of a serious breach of its terms or spirit.

3.14.5 The representatives of the Church (as referred to in paragraph 2 of this agreement) shall carry out any enquiry or investigation required of the Pastor's performance or conduct or of the continuation of this call.  Following any enquiry or investigation, the representatives of the Church shall report to the Church only such information as they consider necessary in order to properly enable the Church to make decisions regarding the termination or confirmation of the Pastor's call.

3.14.6 The Pastor and the Church representatives shall always be entitled to an explanation of the other's concerns, including the specific details of any allegations made against him, her, them or the Church unless other provisions are made in the Church's Constitution which preclude this.

3.14.7 The Pastor will be allowed to explain his/her behaviour and/or actions, and this explanation shall be considered by the representatives of the Church prior to any report or recommendation being put to the Church, which requires the Church to consider the termination of the Call.  The representatives of the Church shall include in the report only such information as they consider to be necessary to properly enable the Church to make a decision.

3.14.8 Written advice of termination of the call by the Church shall be given to the Pastor in the presence of two (2) Church representatives.  Unless otherwise agreed, the address for providing any notice of termination to the Pastor will be at the Church manse or the Pastor's residence if no manse is provided, and the address for notice to the Church will be at the Church office to its representatives.

3.15 Disputes

3.15.1 If the Pastor considers he/she has been dealt with unfairly or inappropriately on any matters covered by the terms of call (including termination), he/she may refer the matter to resolve (the Christian Service for Dispute Resolution Inc) for mediation and, if necessary, for conciliation and/or arbitration.  Similarly, if the Church considers the relationship between it and the Pastor needs external intervention for resolution, it can refer such matters to resolve.  The existence of a dispute or a referral to resolve shall not prevent the Church from terminating the pastorate.

3.15.2 If the matter needs to proceed to a conciliation or arbitration with resolve, both parties agree that the decision of the arbitrator shall be binding on both parties and shall not be the subject to appeal to the High Court.  Both parties should note that unless agreed otherwise with the mediator, conciliator or arbitrator acting from resolve at the time of the dispute for a determination as to costs to be part of the award, each party will equally share the costs of that process.

4 CONFIDENTIALITY
4.1 The Pastor acknowledges that, depending on the Church Constitution, the entire Church may be the body with whom the Pastor has contracted.  Accordingly, the Church cannot promise any issues regarding termination of the Pastor's Terms of Call can be kept confidential from any Church members especially if the Constitution provides for termination of the Pastor by a Church vote.  The Church will, however, nominate a body of Church members (usually the elders but any other nominated body of members will be accepted) to hear any complaints or issues with respect to the Pastor.

4.2 The representatives will then report back to the Church with a decision in respect of the Pastor if they have the power to make it, or with findings on which the Church must vote.  This process is designed to ensure the entire Church are not party to all the private personal affairs of the Pastor should they be at issue and to allow him/her some confidentiality.

This Call commences on the                    day of                                                   200

The Pastor confirms he/she has sighted the Church's Constitution before signing this agreement and is aware of all terms in the Constitution relating to dismissal of the Pastor.

SIGNED BY:
_________________________________________

Pastor

_________________________________________

Full name of Pastor

_________________________________________

SIGNED BY
_________________________________________

Nominated Church Representative

On behalf of:

_________________________________________

Name of the Church
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Sum of Annual stipend
$


Housing:
Either
the Pastor will occupy the Church manse;

Or
the Pastor will receive a housing allowance at the rate of $___________ per week/month/annum. (delete the terms not required)
Vehicle Reimbursement:
Either
the Pastor will be loaned a vehicle for the term of this Agreement being (describe vehicle)
Or
the Pastor must supply his/her own vehicle.

Mileage Allowance:
Either
the Pastor will be paid a vehicle allowance of ____ cents per km for all work on behalf of the Church

Or
the Church will pay all vehicle running costs and maintenance for the Pastor (on presentation of receipts or directly).

Hospitality Reimbursement:
Maximum sum per annum $___________.  (This can be broken down into sums for specific types of hospitality as agreed)

Ministry Enhancement:

Maximum sum
$



Specific areas of expenses:

Superannuation Scheme:

Contributions as per Baptist Superannuation Scheme requirement.


Kiwisaver Employer Contribution will be 2% of gross salary/wage (if employee chooses to contribute to kiwisaver)

Weekend Leave arrangements to visit other parishes:
Study Leave: 


Entitlement _____ days per annum accumulating at 55 days.  At conclusion of Pastorate any untaken Study Leave will/will not be paid out.

Nominated Church Representative:
Contact address:
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Introduction

1. It is normal for the relationship between the Church and its Pastor to be joyful and harmonious.  There are however times when the relationship requires clarification.  In some circumstances the relationship may get into difficulty or break down.  For that reason it is vital that the terms of call are very clear on the parameters of the Church-Pastor relationship.

2. The relationship is based on ministry and the call to follow God.  It is not an employment relationship.  For this reason any amendments to the terms of call must be made with caution to avoid the rights and responsibilities of an employment relationship being attributed to the terms of call.  Churches and Pastors should delete any provisions or terms in the document and in the schedule which do not apply to their relationship.

The Call

3. It is important to note that the “Terms of Call” are for ministers of the Church and do not create an employment relationship or give rise to employment rights.  Churches can enter employment relationships with ministers as an alternative, although by the nature of ministry that is not recommended as procedural fairness requirements on dismissal could cause difficulties if inconsistent (as they usually are) with the Church's constitution.

4. As noted above the Church and the Pastor can elect to enter into an employment relationship instead of entering the Terms of Call.  If the contractual wording is such that it makes an employment contract situation then a minister will be entitled to the rights of an employee.  However, where the minister is contracted on the Terms of Call to Pastorate there is no entitlement to take employment remedies through the Employment Tribunal and Court.

5. Procedures for resolution of differences are accommodated for in the Terms of Call to Pastorate.  Resolution should be through resolve, the Christian Service of Dispute Resolution Inc. or some other appropriate designated body selected by the Church before contracting with the Pastor.

6. The Terms of Call to Pastorate must be considered in each Church along with the Constitution.  The Constitution may have certain powers or rights for appointment and dismissal of pastors.  These need to be reflected in the Terms of Call to Pastorate and the Terms of Call to Pastorate should refer to any specific provisions in the Constitution so that the Pastor is aware of these from commencing the call at the Church.  The Terms of Call document now requires the Pastor to affirm he/she has seen the Constitution before signing.

7. The termination of a pastorate can be an extremely difficult and stressful time for both Pastor and Church.  Processes that involve the need to undertake any enquiry or investigation through a series of members' meetings have always increased the difficulty and stress.  We recommend that, from the outset, the elders (or other officers) be appointed as the Church members' representative for all matters relating to the Call, save any final decision to terminate.  The representatives must have complete discretion, following any investigation, to bring before the Church only such matters as are necessary to properly enable the Church to make decisions.  They should carry out any investigation process and simply report overall decisions or findings to the Church.  If the Church is to vote it should be on the basis of that report.

8. Ideally, powers to suspend or dismiss the Pastor will lie with that body, not a Church vote.  This will contain the actual matters within the small group instead of the entire Church knowing intimate details of the Pastor's affairs.

9. If in any instance matters do become disputed between the Pastor and the Church, they should be clearly documented in writing for the benefit of all parties later.

10. If meetings are to be held both parties should have other independent representatives with them to verify what has occurred at the meeting.  It can be helpful to seek legal advice in respect of these matters at an early stage, as this may lead to a timely resolution of the dispute.  Often parties wait until there has been a total breakdown before taking action or legal advice which can help to resolve issues.  An early referral to resolve or some other appropriate named process or organisation could prevent this.  We note that many Churches shy away from seeking legal advice.  However, seeking legal advice does not necessarily mean that the parties will be in an antagonistic situation but may mean that the parties can reach a quick and amicable resolution by knowing their rights at an early stage and reaching a solution so the Pastor leaves the Church on good terms.

11. If disputes do arise with the Pastor there needs to be a clearly established line of authority as to who is able to deal with the dispute on behalf of the Church.  We have noted the process needs clear boundaries set from the beginning.  Generally, where a dispute arises the terms are not able to be confidential as many church constitutions entitle the entire body of the church to be the party with whom the minister contracts for his/her call.  Accordingly, all Church members are entitled to know what has occurred.  We recommend a body of members be defined to deal with investigations to restrict general knowledge to the bare result not the specific details.

12. It is vital in all discussions between the Pastor and the Church to stay away from any references to an employment situation as that leads to confusion as has tended to occur in the past and may allow a Pastor to take an Employment claim if the boundaries are allowed to become significantly unclear.

13. The Church may wish to add further values or other such details to the Terms of Call and that is acceptable.  Adding specific holiday, sickness or other such entitlements should be done very carefully as the Terms of Call is specifically drafted not to reflect an employment relationship.  If a Church does not want to create an employment relationship we recommend seeking legal advice if additions are sought in line with employment entitlements to ensure that boundary is not blurred.  The terms in this regard have been deliberately drafted to avoid Employment references.  Churches are free to be more generous in practice depending on the extent of the resources available.

14. The Pastor should ensure that any specific terms or conditions sought are made plain in the Terms of Call document before signing.

15. The Pastor should also be aware that the Church constitution should be read in conjunction with the terms of call to pastorate.  Depending on the Church and the arrangement through the Church's Constitution, it may be the entire Church as a voting body that determines whether or not a Pastor remains or is dismissed from the terms of call to pastorate.  The Pastor should be mindful of this on entering into the Terms of Call and if dissatisfied with this, should arrange for a committee of the Church or its elders to make all such determinations before signing.  This may require alteration of the Constitution and therefore is a serious process for consideration.
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