TIMELINE FOR TRANSITIONING 

INTERMEDIATES INTO YOUTH MINISTRY

The important thing to remember is to start preparing the kids and parents ahead of time for transition weekend. The more you communicate and prepare them ahead of time, the smoother the transition will be. Start months out connecting them to the leader(s) of the environment they will be going to. This will enable them to have an established relationship with the leader(s) when they make the move up.

12 weeks out
· Transition connection in each room. During service, Leader(s) from each environment visit the kids who are preparing to transition into their environment. Leader(s) introduces him/herself and greets the kids.

9 weeks out
· Transition connection in each room. During service, Leader(s) from each environment visit the kids who are preparing to transition into their environment. Leader(s)makes an announcement about transition and gets the kids excited about the move. 
6 weeks out
· Transition connection in each room. During service, Leader(s) from each environment visit the kids who are preparing to transition into their environment. Leader(s) makes an announcement about transition and gets the kids excited about the move.

· Put in Parent Take Home paper, Facebook, website, pre-service slides and other ways you communicate with parents. 
4 weeks out
· Transition connection in each room. During service, Leader(s) from each environment visit the kids who are preparing to transition into their environment. Leader(s) makes an announcement about transition and leads part of the service like a game, song, etc.

· Put in Parent Take Home paper, Facebook, website, pre-service slides and other ways you communicate with parents. 

· Begin inviting your pre-teens who are moving into Middle School Ministry and their parents to a special Celebration in their honor 
3 weeks out
· Transition connection in each room. During service, Leader(s) from each environment visit the kids who are preparing to transition into their environment. Leader(s) makes an announcement about transition and leads part of the service like a game, song, etc. 

· Put in Parent Take Home paper, Facebook, website, bulletin, pre-service slides and other ways you communicate with parents. 
2 weeks out
· Transition connection in each room. During service, Leader(s) from each environment visit the kids who are preparing to transition into their environment. Leader(s) makes an announcement about transition and teaches the lesson.

· Have an open house after the service and invite parents to check out their child's new environment.  

· Put in Parent Take Home paper, Facebook, website, bulletin, and other ways you communicate with parents.

1 week out
· Kids go and visit their new environments during service for a few minutes.

· Have an open house after the service and invite parents to check out their child's new environment. 

· Put in Parent Take Home paper, Facebook, website, bulletin, pre-service slides and other ways you communicate with parents.

· Have a special Celebration for your pre-teens who are moving into Middle School Ministry. Make it a family event and invite their parents to join them. Here are some ideas...

· Memory video or slide show from their time in Children's Ministry.

· Worship

· Introduce Middle School staff and volunteers. Have them give a brief overview of Middle School Ministry and cast vision.

· A talk by the Children's Pastor/Director.

· Testimonies and blessings from some of the volunteers. 

· Testimonies by some of the pre-teens.

· Parental blessing spoken over children by their parents.

· Prayer of blessing over children by Children's Pastor/Director.

· Gift given to each pre-teen.

· Time of food and fellowship afterward in Middle School area. MS Staff and leaders are available to meet kids/parents and answer questions. 
Week of
· Send communication piece to parents with classroom details. Include age breakdowns, classroom names (regular mail, email, Facebook, texting, Twitter, etc.)

For me it works best when you promote the kids at the end of the school year. Here's why...
· Once the school year is over, in kid's minds they are already in the next grade. 

· It gives the Middle School staff and volunteers the summer to build strong relationships with the kids before the school year starts.

· Kids can participate in Middle School summer events.

- See more at: http://www.relevantchildrensministry.com/2011/05/transition-time-tips.html#sthash.ERnGXTXs.dpuf

