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[bookmark: _lulyt0eahcq1][bookmark: _rd046vu0zvmx]Team Leader(s) roles and responsibilities
Being the team leader is a big undertaking, and it is important to have a clear understanding of what this might involve. The team leader is responsible for carrying the vision for the trip, the oversight of the trip logistics, and the training and pastoral care of the team members. If as a team leader you are not confident in any areas of organising, logistics, ministry leadership and pastoral care, it’s important you invite people from the team to take up these roles. While the team leader has oversight, they do not have to be the one doing everything – in fact, team work is better if possible. As we have mentioned in the above section, the team leader(s) should have a clear understanding of this responsibility and who they are accountable to within the wider church/group.
Team Leader responsibilities
This document essentially covers all aspects of the Team Leader responsibilities, but here is an overview:
Vision:
· Establishing and maintaining the vision for this trip with the leadership and the team.
· Regular communication with the hosts/contacts you are working with: find out expectations they have on you as a team (this saves a lot of misunderstanding) and preparing an itinerary together.
· Ongoing communication with those you are accountable to within the church leadership on the process, prayer needs, and support required for the team.
Logistics:
· Finances and records: budget before you go. BYM does all the Fijian and flight budgeting for you  but you need to work out your fundraising and when to schedule your BYM payments.
· Organizing alongside hosts the ministry opportunities and any other requirements.
· Organizing the preparation of hospitality “thank you” cards /gifts for hosts and contacts.
· Checking and photocopying team members passports.
· Making sure all team members have received proper vaccinations.
· Ensuring copies of the itinerary and team details (including health insurance details) are left with your Home Base Leadership, and that you also have a copy.
· Rechecking all costs with the contacts before leaving.
· All necessary forms should be completed before, during, and after your trip.
Team Preparation:
· Organising regular meetings as a team with a commitment from the group to pre and post trip meetings.
· Leading and delegating the preparation sessions for team meetings.
· Preparing the team to continue to develop their own relationship with God.
· Maintaining pastoral care and preparation deadlines for the team: team meetings, debriefing, worship and prayer, and training.
· Communicating expectations before and while on the ground with your team.
· Delegating responsibilities to your team members.
· Making sure the team is well prepared in advance for any ministry/work you will do.
· Preparing the team to be trained in cultural sensitivity and maintaining a high standard of respect while on the ground.
· Communicating what to bring to the team and health guidelines that they may need to know.
[bookmark: _927yx0h1unpw]Gathering the team: Promoting and applications
Once the vision, relationship with the host leaders and dates are beginning to firm up, it is time to start the process of promoting the trip, and shoulder-tapping people to join. If there can be clear communication and vision given for the purpose of the trip, then a lot of the work of gathering the ‘right team’ happens naturally. For example, if you are specific that this a team who’ve been invited to learn and serve in a youth ministry context – then people with no experience or passion for young people may not be the best fit. The context should be the first priority in discerning what kind of person suits the team. Team size should also be determined by the host leadership in terms of what size group they can accommodate, feed, and transport!
Finding the ‘right’ applicants
We cannot give you a detailed list of what a candidate for an GO Team needs to be like – as we all know God uses and calls people we least expect some of the time and we’re included in that list!. However, that does not mean we are saying that every and anyone is suitable for an GO Team – because our experience is they are not. We have a responsibility to be faithful to God who is calling us, the Host Community who is inviting us, and the overall wellbeing of the team and individuals going. It is unsafe to send people who aren’t well prepared, or emotionally unstable or committed to the group or vision of the team. In general, those with an attitude and willingness to learn, be adaptable, be pushed out of their comfort zone and be used by God are people who thrive in GO Teams. Be open to how the Holy Spirit may be prompting you towards in this discernment phase, and include the Leadership Team in the discernment of applicants. 
BYM has an application form in Appendix Twelve that each team member needs to fill in before they join the team. A great part of the application is that each potential member needs to write a letter about why they want to go to help you discern where they are at on their journey. It also explains all about the reasons for going, expectations, cost and a parents consent form.
We’ve included a thorough Countdown Guide in Appendix One which is helpful for making sure you’ve thought and planned for all the different parts of preparing logistics for a team in the months and weeks leading up to going. This section has more information about different aspects of logistics and what to consider. 

[bookmark: _z14g00z2o16z]Finances and budget
The team leader needs to have a grasp of the overall budget and finances for the team. This is an important role and has many different parts to it. If budgeting and finance are not something you are comfortable with, ask another team member or someone from the leadership team to co-ordinate this with you. Finance management includes:
· Working on the budget and knowing the costs involved with all aspects of the trip. BYM provides a budget for you to work with.
· Communicating to each team member the amount they need to pay and the deadlines for these amounts to be raised.
· BYM books the tickets and insurance. 
· Organising how the fundraising money is to be collected and who is responsible for this. i.e. will the church/group hold the central funds in their account and advise you, or will it be an individual’s responsibility to have their amount raised?
· Co-ordinating with hosts about accurate costs on the ground for accommodation/food/travel/sundry items etc. (remember exchange rates/currencies!)
· BYM requires that you pay all the money for the trip by mid-May. We then finish paying for the tickets and we bring all the team money to Fiji for you in Fijian dollars. 
· Planning and carrying the cash/ loaded cards for the team’s money. We recommend splitting any large sums of money between a few team members if you feel comfortable to do so, to mitigate against any unfortunate events of all team money getting lost/stolen. Having inconspicuous places to keep large sums of cash is also important, and best on your person. i.e. money belts.
· Recording regularly the daily expenditure while on the ground and balancing cash with expenditure. (a little notebook is the easiest way to do this as getting receipts should not be relied upon)
· It is recommended that personal spending is no more than $200 Fijian.
The things BYM includes in the budget you pay for are:
· Flights
· Insurance
· Transport (internal)
· Accommodation
· Food and Water
· Koha/Gifts/Resources to take (if applicable)
· Team Medical Supplies and Vaccinations are excluded and we leave this up to the individual as additional costs
· [bookmark: _yfj5p1ctmx4c]An amount for miscellaneous/unexpected costs.
Fundraising as a team/individual
Generally speaking, it’s important that each team member going has a clear understanding of their responsibility to raise their own finances for going. (Unless your group has an alternative plan for how you are funding this GO team.)
Each group will have a different understanding and expectation of how much of this is to be fundraised collectively and individually and what are the appropriate methods for doing this.
Some groups may be eligible to apply for funding from the funding groups or their Church Missions Budget.
Here are a few thoughts on fundraising:
· Don’t let money be the barrier, but be realistic that it takes work…
· Individuals need some skin in the game: even if there are generous parents or people willing to support individuals, it’s important for individuals to have to fundraise or earn to raise a part of their funds: this means they are very invested in the trip and that makes a difference.
· Group Fundraising Events are a great way to build up the team, and raise some money for the trip. There are many ideas of things that can be done. Quiz nights, chocolate fundraisers, movie nights, odd-jobs teams, BBQ at Bunnings/Mitre 10, silent auction. Ideas are included in Appendix eleven.
· As a team leader there needs to be a clear outline to each individual of the costs of the trip, and how much they need to raise and the timeline for this. 
[bookmark: _f08mfcmg5ocl]Flights, visas and insurance (travelling with under 18s)
Booking flights is one of the first things to get sorted once the team and dates are finalized for travel. If you book as a group this can sometimes mean you can secure flights earlier with a deposit rather than having the full amount raised. Your team will all need valid passports in order to book flights with 6 months beyond the return date of your travel.
Insurance
BYM buys the top level of travel insurance to ensure our teams are well looked after. This includes health and loss of property. If a team member does fall sick they will be treated at an international hospital and as soon as possible transported home.
Visas
Find out what visas requirements are necessary for the country(ies) you are going to. Some countries require an entry fee. Some countries require these to be obtained in advance (i.e. India) whereas other countries NZ citizens can obtain them upon arrival (i.e. Fiji).
Note: double check what country passports your team members have. If some of them have passports from another country they may have different visa requirements than NZ passports.
You can find a comprehensive guide to what type of Visa you will need at the following websites:
https://www.visahq.com/
https://www.airnewzealand.co.nz/timatic-country-entry-requirements
A note about filling out Visa/Immigration cards and ‘reason for travel’: 
It is best to get the advice from your Host Leaders about the appropriate words to fill out on your visa application/immigration forms. Usually you need to tick ‘holiday/vacation’ as reason for entry. Some countries will be wary of accepting foreigners who state words like ‘church’ ‘mission’ ‘volunteer’ on their forms. Fiji charges an extra tax for missionaries. Your Hosts will be able to guide you on what words to use that will not create undue problems at immigration. 
[bookmark: _6tl4jnr3ream]Vaccinations
Some countries are in a high risk area for certain diseases. Check if the area you will be going to is a place where injections are needed. These websites will give you an idea, but we strongly recommend each team member going to visit their GP in preparation for travel and getting their advice.
https://wwwnc.cdc.gov/travel
https://www.safetravel.govt.nz/health-and-travel
For vaccinations there will be a doctor’s appointment fee + fee for the vaccination themselves. Vaccination Costs vary in price from $35 to $250+ for specialized vax e.g. Japanese Encephalitis. Common Travel Vaccinations (guide only).
· Tetanus/Diphtheria/Pertussis $55, Tetanus/Diphtheria/Pertussis/Polio $100 (4 in1)
· Typhoid $65, Hepatitis B $40, Hepatitis A $105, Hepatitis A+B $105, Yellow Fever $110
[bookmark: _3wxgu9bdae7c]

Health and safety (Emergency response plans, medical forms)
It is very important that you advise your team of possible health problems that they may encounter by travelling overseas and to the country you will be going to. We have already mentioned about vaccinations above; it is also necessary for each team member to fully disclose their state of health and anything you as a team leader should be made aware of. It is best practice that at least one member of the team hold a current First Aid Certificate. 1-2 day training courses can be arranged with St John: 
http://www.stjohn.org.nz/First-Aid/First-Aid-Course-Information/St-John-First-Aid-Course-Locations/
Some things that may be apparent in the area you are travelling and to make your team aware of are:
· Drink bottled water or purified water in areas without clean water.  If in doubt, get bottled water or boil water for 30 minutes. Many diseases are carried through water.
· In the event that the water is not good, wet wipes or hand sanitizer is great to carry to wash your hands with.
· Prepare yourself for diarrhea. Bring anti-diarrhea pills if possible. A possible treatment other than pills is:
· Drink 1.5L of Coke! (the chemicals essentially kill any bug in your gut!).
· If you are travelling to an area where malaria is prevalent, anti-malarial tablets are recommended.  Prevention includes: bringing a mosquito net, long sleeve shirts and pants, good mosquito repellent (with 30% DEET or close to), and mosquito coils. Different brands of prevention tablets include:
· Doxcycline (1 tablet a day)
· Chloroquine (2 tablets a week)
· Larium (1 tablet a week). Some people react violently to this though.
· Infection can come quickly with bug bites, cuts, scraps, and bruises in unsanitary and humid environments. Take extra care of them if they arise.
· Bring all medication that is taken regularly and all feminine products as in most countries they are different and sometimes cannot be acquired.
· If someone in your team is sick make sure they are drinking water, eating something, and are not left alone. Remember to pray as a team for those who are sick.
In preparation conversations with your Host Contacts, be sure to ascertain where the nearest medical centre would be for the group.
Rams forms
The responsibility of being Team Leader also means having plans in place in case of unexpected illness, accidents, disasters, evacuation, and even death. (gulp).
It’s important that the risks of travel are outlined to each Team Member (and their family are made aware of this too).
We recommend each team have an Emergency Response Plan specific to their team and location which covers:
· What to do in the event of lost/stolen items?
· What to do in the event of a medical emergency?
· What to do in the event of a state of civil emergency (natural disaster/terrorism)?
· What to do in the event of a death?
· What to do in the event of the Team Leader becoming ill or a team member needing to return to NZ?
We have attached an example of an Emergency Response Plan in Appendix Six. We suggest this plan is worked out in consultation with Team Leaders, Host Leaders on the ground and a NZ-based leader. NZCMS is happy to provide support for writing up with your Teams Emergency Response Plan. You can register your group’s travel with https://www.safetravel.govt.nz/ and they will update the designated contacts with any major security/safety risks for the period of your travel.


[bookmark: _gnkkzz6t3grb]Waiver forms
Organisations also need;
It is important for any organisation, church and leadership to consider the use of a Liability Release and Legal Waiver for each team member to sign. This is a formal way of communicating to team members these risks so that all parties are aware of and acknowledge the risks that are involved with overseas travel. We have included an example Liability Waiver Form in Appendix Two.
If you are travelling with under 18-year-olds in your team, we recommend a permission slip from each parent/guardian that acknowledges that their child is under the guardian of the leaders. This is in case any official is concerned about a group of youth travelling with an adult who is not their family member .
An example of this form is Appendix Five.
[bookmark: _t11e766stc7y]Planning the on the ground ‘programme’
In NZ we like to have a detailed plan for every hour of every day when we plan church services, camps, youth events etc. This will probably not be the way of your Host Culture. We’ll explore this more in the training preparation for your team, but it’s important to note here in the logistics planning for a team leader. So what can you plan? It’s good to have an idea of what kinds of activities the time will involve i.e. one day visiting a rural village nearby, two days with youth from the community etc. that kind of thing so you know how to prepare your team for what they might be doing. Work alongside your Host Leaders in asking what kinds of activities and relationships they want your team to engage in during their visit. Remember, this team is there by the Host Leader’s invitation and it’s important that they lead the direction of what your team’s time there will look like.
Sometimes in our ‘planning’ we can try to jam in too much activity and not enough time for relationships. Just because nothing is ‘planned’ in an afternoon doesn’t mean there is nothing to do for a team. Set up opportunities for language learning and then go out into the local village or market and strike up conversations with the people you meet and learn about their life, culture, and faith. It’s also important to allow for good amounts of rest, reflection and planning for the team. There should be at least 1 full day off a week where there are no scheduled ministry times. 
No cellphones challenge
Being on a GO Team is mostly about building relationships and being present. Cellphones can be easy distractions from this purpose as people try to keep connecting with NZ, to post Instagram photos, and use phones to ‘escape’ from some of the tough realities of where they are. Phones are also the default option for a lot of people when they are tired/bored/disengaged/ isolated and they use it to ‘switch off’ or to connect with others far away. So many ‘great moments’ that happen in life are videoed/captured behind a camera rather than fully in real-time; there is nothing stranger than taking pictures of moments and about 10 people whip out their phones to also ‘capture’ the same moment!!. An GO Team is a great opportunity to invite young people to take up the challenge of being without their phone and to practice being present where they are. (We recommend you do this in all the team meetings as well!)
Put bluntly: when we train and take teams overseas, we have seen a stark difference between teams that take phones with them and the teams that do not: and local hosts notice this as well. They are more engaged, build deeper connections and in fact enjoy being without their phone! We guarantee that when you debrief after the trip about how life was for the participants without their phones for two weeks not one person really misses them. This also gives them the opportunity to reassess just how much they are attached to their phone/social media/apps etc. 
Team meetings on the ground
[bookmark: _xigi3vsjr318]We recommend a daily team meeting as a necessity in every team in order to maintain good communication and unity.  These times can be used for communicating the schedule for the day, but also more importantly, for sustaining a rhythm of prayer and sharing together. A good idea can be to invite a different member of the team to lead a devotional every morning that the team meets. The next section on ‘Team Preparation’ includes more ideas and resources on how to lead team meetings, just make sure there’s time planned for it in the ‘schedule’.

[bookmark: _hflvjzx90lsu][bookmark: _q8l8wyrp1pso][bookmark: _5wsqhlhqy2dp][bookmark: _izm010gpi85r][bookmark: _piiefacnmk1d][bookmark: _Toc536696500][bookmark: _Toc26271830][bookmark: _q9zdeqomlivy]Appendix One: 
Team Preparation Guide Countdown
TIMELINE PREPARATIONS FOR GO TEAMS
AUGUST
· Talk to your senior pastor/elders about taking a GO Team in the next year. Give them a written ministry proposal with these ideas:
· the aims of the team going,
· the structure of preparing the team,
· the costs, the fundraising
· what will happen when you are in Fiji
· what will happen when you return from Fiji
· Talk about it with your leaders (Show them the video from Northpoint Baptist https://www.youtube.com/watch?v=PSRlA7aKAwk but shorten it)
· Talk about it with your young people at youth group of night church (Show the video and share your vision. Use parts of the application forms for information.)
· Let the GO Team Coordinator know you’re interested in going by contacting BYM National office.
SEPTEMBER
· Have a meeting with your parents and share the information.
· Get the application forms in with the $400 per young person as a deposit.
OCTOBER
· Very early October let the GO Team Co-ordinator know how many people you have and pay the deposit of $220 per person.
· Get the team together for the first time and let them know about the training and fundraising that will go on over the next year. Let them know what the expectations are around them attending all training and fundraising. Give them dates and brainstorm fundraising possibilities. Pray together.
NOVEMBER
· Do your first fundraising activity.
FEBRUARY – APRIL
· Meet with team and review fundraising and training dates.
· Meet monthly to start to use the training manual and invite others into speak who have been on short term GO Teams.
· Begin to brainstorm around children’s stories, drama’s, dances, Maori waiata, haka and games, who will put together sermons, writing testimonies etc?
· Fundraising at least once a month.
· Learn the Fijian language from the sheet from Appendix 13.
· Pray together. Teach them how to pray for the village and how to pray for each other and prepare them to pray in the village for people.


MAY – JUNE
· Second Monday in May.
· 1) Pay the remainder of the cost for the tickets and the trip.
· 2) send in the signed forms with the first passport page copied and the medical details on a separate page. The names must match exactly what’s on the passport or the airline will charge you $120 at the airport.
· Meet fortnightly to go through the training manual, preparing children’s stories, games, youth games, youth talks, preaching, testimonies, songs and Maori waiata.
· Practice praying for each other.
· Get different team leaders to prepare devotions for the team or find a book to read together as a devotional when there e.g. “Jesus Calling”.
· Fundraise fortnightly.
· Get necessary injections.
· Go through the gear list.
· Learn the language.
· Learn about the village you’re going to and pray for it.
· Last Sunday in June Go to your church service for prayer and them sending you out and as you go ask people to continue to pray.
JULY
· Gather all your gear on the list. Get young people to take only 15Kgs each so there is room to bring other gear.
· What do you want to take to the village/schools as gifts e.g. stationary, clothes, sports gear, guitar strings etc.
· The first Friday get to Auckland if you’re in the North Island (BYM will help you find a place).
· The first Saturday we fly with the GO Teams to serve the villages of Fiji :)
· In Fiji meet daily to pray, worship, share and debrief.
· Serve the Fijians in anyway possible.
· Last week of July gather to debrief and work on changes to life styles, plan your church service, report back.
AUGUST
· Run the church service to thank you church for support.
· Gather with your team for the 2nd debrief.
· [bookmark: _6ikm6bur9o3x]Keep meeting and praying for the village. Talk together and keep working out what God has done in you. Is there a project God is inviting you to be part of?
SEPTEMBER
· [bookmark: _mewq9rnsfn34]Gather your team for the 3rd and 4th debrief and where to from here?  This includes reflections on the mission activity individually and corporately, and discerning what the future implications of this mission activity might mean.
· Liaise with the church leadership about the mission activity and any further partnerships that might have become important in light of the mission team.
· Finalise accounts and spending.


[bookmark: _31w4t49193k][bookmark: _Toc536696501][bookmark: _Toc26271831]Appendix Two: 
GO Trip Conditions and Legal 
Waiver & Liability Release Form

I, _______________________________________________(print full name of applicant, “you” and “your”), acknowledge that I have applied to participate in the _________________ [name of the trip i.e. GO Trip] with ____________________ [Name of church/organisation leading team trip].
In consideration and as a condition of my acceptance for and continued participation on this [GO Trip], I agree to these terms and conditions for that [GO trip]:

1.   	Expenses: Prices quoted for the GO Trip are correct at the time of publication. [Name of Organisation/Church] reserves the right to alter these prices at any time. Events beyond our control may result in price increases and we reserve the right to pass these on to you. You agree to meet these costs by the date(s) specified by [Name of Organisation/Church] as a condition of your continued participation in GO Trip.

2.   	Cancellations and refunds: [Name of Organisation/Church]makes no guarantees in relation to refunds should you for unforeseen circumstances be unable to make the GO Trip. [Name of Organisation/Church] is bound to honour conditions of payments made to other agencies involved in the facilitation of GO Trip (such as airlines, accommodation providers) and gives no assurance of any refund should you choose to withdraw from GO Trip at any time.
You should consult the provisions of the policy for further advice regarding claims for refunds should you choose to withdraw. (See note below on travel insurance)
[Name of Organisation/Church] reserves the right to cancel any trip. If this happens we will undertake to refund any monies left over after obligations to other parties involved in the facilitation of GO Trip are met. [Name of Organisation/Church] cannot underwrite or guarantee a full refund.
[Name of Organisation/Church] accepts no liability for any personal costs incurred by you in preparation for GO Trip, such as travel to the departure point, purchase of gear, vaccinations, visas or passport fees.

3.   	Travel Insurance: [Name of Organisation/Church] is not the insurer of the GO Trip. It is a condition of participation in GO Trip that all parties have comprehensive travel insurance through an accredited insurer, and provided details of such cover to [Name of Organisation/Church].
Medical considerations: You must fully disclose details of all pre-existing medical conditions to [Name of Organisation/Church] at the time of booking, using the form provided. You acknowledge that you have not withheld any information which may affect our ability to assess your suitability for GO Trip. You have read and understood all of the health requirements and confirm to [Name of Organisation/Church] that you are in good health for the GO Trip. You have advised [Name of Organisation/Church] in writing of any constraints or impairments on your ability to take a full part in all aspects of the GO Trip, or which may increase the risks to other participants. You agree to inform [Name of Organisation/Church] of any changes to your health or physical abilities.
Instruction will be sent to you should you be required to apply for additional insurance to cover any pre-existing medical conditions. This may involve costs over and above trip costs quoted for other parties, and you undertake to pay these yourself. Cover and approval to participate is not granted until written confirmation of such is received.
[Name of Organisation/Church] is not a medical care provider and requires that you seek medical advice and receive adequate vaccinations and medication before departing for your health and protection. You agree to seek professional medical advice regarding your particular circumstances. [Name of Organisation/Church] assumes no liability regarding the provision of medical advice or care. You acknowledge that [Name of Organisation/Church] may administer emergency first aid or medical treatment during GO Trip, and consent to this occurring.
You are responsible for bringing a sufficient supply of any medications required to meet your health requirements, and for the safe and lawful transportation of such medication, including carrying a Doctor’s prescription or documentation for all controlled medicines.

4.   	Participant Responsibilities: By agreeing to participate in this GO Trip, you assume certain responsibilities to [Name of Organisation/Church] and to other trip participants. It is your responsibility to:
· Prepare for GO Trip by taking part in all training activities and familiarize yourself with all training materials.
· Obtain and bring appropriate gear as advised by [Name of Organisation/Church].
· Follow considerate standards of personal hygiene in order to minimise risks of contracting or transmitting disease.
· Follow responsible and considerate social behaviour with respect to other trip participants and local people.
· Act in an appropriate and respectful manner befitting the customs of the culture you are entering.
· Act as a good and responsible representative of [Name of Organisation/Church].
· Take part in all trip duties and activities as instructed by the leaders on GO Trip, their representatives, or those in positions of responsibility in host organisations.
· Comply fully with all local legal requirements and the instructions of the [Name of Organisation/Church] Representatives and GO Trip leaders.
[Name of Organisation/Church] does not accept any liability for any trip participant who contravenes any Law or Regulation in any of the countries visited as part of GO Trip, or for any penalties or costs incurred by [Name of Organisation/Church] or the wider travelling party as a result of any such breach. You acknowledge that you are entitled to enter all countries on the GO Trip itinerary.

5.   	[Name of Organisation/Church] Instructions and Directions: You are aware that travel with a group may require compromise in order to accommodate the diverse needs and physical abilities of your group, as well as the changing external conditions on GO Trip. The leaders do their utmost to ensure that any problems are solved for the benefit of the group as a whole. In signing this Liability Release Form you acknowledge and accept the final authority of the [Name of Organisation/Church] Representative as leaders of the GO Trip to make decisions affecting the group or individuals. You agree to abide by instructions given by the [Name of Organisation/Church] Representative for the well-being of the group and for your own safety. If the [Name of Organisation/Church] Representative believes that your health or safety is at risk, if an illegal act is committed, or if your behaviour becomes detrimental to the safety, well-being or enjoyment of the group, [Name of Organisation/Church] in consultation with the leaders of the group reserves the right to exclude you from part or all of GO Trip activities, or to send you home at your own expense. Should [Name of Organisation/Church] take this action you will not be entitled to any refund, and must meet any additional costs incurred.


6.   	Acknowledgment and Assumption of Risks You understand that international travel in general, and specifically this trip involves possible risks and rewards above and beyond those encountered on a more conventional holiday trip, and that you are undertaking a trip with all of the inherent risks of international travel. You understand that you are travelling to a geographical location where, amongst other things, the standards of accommodation, transport, safety, hygiene, cleanliness, medical facilities, communication, and infrastructural development may not be at the standard of those on a conventional holiday or in New Zealand.
These risks include, but are not limited to:
· Air travel to and from location
· Exposure to pests and diseases not encountered in New Zealand
· Possible inadequate medical services and supplies
· Local travel not of a standard of NZ road safety standards i.e. no seatbelts, no lifejackets.
· Food and drink of a markedly different type and quality than experienced in New Zealand
· Variable quality of medical care in different locations
· Criminal or terrorist activity, and security issues
ACCEPTANCE AND RELEASE: You accept these responsibilities and risks, and you fully assume the risks of travel. You hereby waive, release and indemnify [Name of Organisation/Church] , and its staff and authorised representatives, from any liabilities, losses and claims resulting from, or arising in connection with the risks of this GOTrip (including your compliance with these conditions), to the maximum extent permitted by law.
The terms of this agreement shall act as a release, and an assumption of risk, binding on your personal representatives and all members of your immediate family having responsibility for you.

7.   	Privacy: You acknowledge that the information about you has been collected for the purpose of facilitating the GO Trip. You authorise [Name of Organisation/Church] to hold personal information collected in relation to GO Trip and to disclose that information to third parties, and to use the information to promote our activities.
You authorise [Name of Organisation/Church] , where we consider it relevant, to obtain personal information about you in the context of the GO Trip and your suitability for participation on it, from any third party.
We acknowledge that you have the right under the Privacy Act 1993 to see and correct any personal information held by [Name of Organisation/Church] about you in connection to GO Trip. You agree to notify NZCMS of any change in circumstances that may affect the accuracy of any information provided about you.

8.   	[Name of Organisation/Church] responsibility: [Name of Organisation/Church] and its Representatives have the wellbeing, safety and care of each participant at the centre of all the planning, preparation and delivery of the GO Trip, and in every situation will endeavour to provide appropriate leadership, guidance, decision making, and care for every participant and to meet the goals of the GO Trip as understood and agreed upon in the Memorandum of Understanding between [Name of Organisation/Church] and the Group.


DECLARATION:
I understand that this document is a contract between me and [Name of Organisation/Church] , which records:
· the conditions of my participation on the GO Trip;
· my acceptance of them and agreement to comply with them as a condition of my continued participation on the GO Trip;
· my acceptance of the risks associated with the GO Trip; and
· my waiver, release and indemnity in favour of [Name of Organisation/Church] in relation to liability associated with the GO Trip.
I confirm that:
· I have read, understood, and agree to all of the terms and conditions of this document.
· I sign this document of my own free will, and having taken the time to carefully consider it and obtain any independent advice.
· If any part of this agreement is deemed unenforceable, then it shall be severed and all other parts shall remain in full force and effect.
· I enter into this document irrevocably and with the intention that [Name of Organisation/Church] relies on it in considering my ongoing participation for the GO Trip.
I certify that I am the participant and that I am 18 years old or older, or, that I am the parent or guardian of the participant and authorised to sign this document on their behalf. I sign this document with the intention to bind myself, including my personal representatives and all members of my immediate family having responsibility for me.

GO Trip to 	

Full name of participant 	

Date of birth of participant 	

Full name of person signing if different from above 	


Signature		Date ____/____/____
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Medical Form – [Country] Trip 202X

To be completed by Parent/Guardian
Team Member’s Details
First  Name: 	Surname: 	
DOB: 	
Family Doctor: 	Ph:	
Medic Alert No: 	
Medical Conditions & Medications
Is your child taking any medication (including any for asthma):    Yes   /   No
If yes, please give more details below:
Condition:	

Name of medication:	

Dosage and time/s to be taken:	

Condition:	

Name of medication:	

Dosage and time/s to be taken:	
Note: Medications (excluding Inhalers or Epipens) will need to be handed to Team Leader at the beginning of the Trip, so they can ensure they are administered correctly during the trip.
Is your child allergic to any of the following?    Yes   /   No     (Please specify if YES)
Prescription medication 	

Food 	

Insect bites/stings 	

Other allergies 	
Does your child have any other medical conditions? If yes, please give details:
	
	
	

Vaccinations
Please give details of which Vaccinations your child has received, and the date they received them:
	
	
	

Pre-existing conditions
After seeking guidance from NZBMS, this is BYM’s approach to any student with a pre-existing, non-insurance covered condition:
1. Any student with a pre-existing medical condition must obtain a written letter from a GP stating the student is cleared to travel with the GO Team mission trip.
2. If a pre-existing medical condition is not covered by travel insurance, a student must obtain a written letter by the individual or sending church of their financial commitment to cover medical procedures while overseas, medical evacuation back to New Zealand and/or transporting of the body in the case of death.
3. If the student with a pre-existing medical condition is sent home and must travel with an adult, the student must obtain a letter stating whom will be the accompanying adult. If the adult is to come from the GO Team mission group, the sending church must replace that supervising adult on the GO Team within 24 hours in order to maintain safety and supervision for the remaining GO Team.


Emergency Contact Details
Parent/Guardian Contact
Name: 	
Home: 	  Work:	  Mobile:	

Alternative Emergency Contact
Name: 	
Home: 	  Work:	  Mobile:	
Is there anything else that would be helpful for us to know prior to the GO Trip:
	
	
	



Signature	(Parent/Guardian)	Date ____/____/____

Please complete and return this form to the Team Leader by	
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Basic First Aid Kit
Suggested Contents of a Basic First Aid Kit 
	Quantity
	Description
	Use

	1
	Emergency First Aid Guide
	To refer to the best procedures

	1
	Antiseptic swabs
	Aid wound cleaning/dressing

	1
	Adhesive strips: 1 pack
	Cover minor wound

	1
	Tape: hypoallergenic
	Retain dressing

	1
	Pad combine: 
	Control bleeding

	1
	Bandage: crepe
	Secure dressing

	1
	Bandage: crepe
	Secure dressing

	1
	Bandage: cm triangular
	For slings, padding

	1
	Saline steritube: 
	Eye/wound irrigation

	1
	Box of gloves, disposable, large
	Hygiene

	1
	Instant cold pack
	Reduce swelling and pain

	1
	Emergency shock blanket
	Retain warmth

	3
	Burns sheets, small: 
	Non-stick burns cover

	1
	Eye pad
	Emergency eye cover

	3
	Universal dressing: 
	Control heavy bleeding

	1
	Scissors: 
	Cut clothing/bandages

	1
	Pocket mask
	Aid in performing  EAR

	1
	Resuscitation face shield
	Prevent body fluid exchange

	1
	Wound closure strip: five pack
	Secure dressing



Other items to consider;
· Air splint
· Icepack
· Insect repellent
· Pads and tampons
· Sunscreen 30+
· Jellybeans (for diabetics)
· Antihistamines
· Ventolin
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Permission to Travel – Letter Example

Sunday 3 December 2019
To whom it may concern,
[Leader’s names] are leading the GO Team on behalf of the [church/organisation for trip]
We entrust our children (named below) into their care, and give them permission to travel to [country] with them between [DD-DD/MM/YYYY]
·  
·  
·  
·  
·  
·  
·  
·  
·  
Signed:
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	
Parent of [child’s name]:	 Name:	


[bookmark: _fsptjjum8pmc][bookmark: _Toc536696504][bookmark: _Toc26271835]Appendix Six: 
Emergency Response Plan Template
[bookmark: _oeodweb5123v]Example for Fiji
It is important that each team has a comprehensive Emergency Response Plan specific to their team and location. We recommend the Emergency Response Plan Covers:
· What to do in the event of a medical emergency
· What to do in the event of lost/stolen items
· What to do in the event of a state of civil emergency (natural disaster/terrorism)
· What to do in the event of a death
· What to do in the event of the Team Leader becoming ill or a team member needing to return to NZ
Preamble:
The [name of organisation/church] and its representatives have the wellbeing, safety and care of each participant at the centre of all the planning, preparation and delivery of the Fiji Trip, and in every situation will endeavour to provide appropriate leadership, guidance, decision making, and care for every participant and to meet the goals of the GO Team.
General:
· All team members have adequate vaccinations and medications with them for the trip.
· There is a fully equipped First Aid Kit that has specific medication for minor cuts, grazes, blisters, fungal infections, diarrhea, sore throats, colds, headaches and dehydrations.
· Team members [names] are fully first aid qualified.
· All team members are registered in a group on safetravel.govt.nz and the team leader [name] will receive updates via her phone to any changes in Fiji relating to political unrest, terrorism, cyclone and tsunami warnings.
· [name of liaison person who remains in NZ] is the liaison and will receive information from the Fiji team. She will be the main contact for all families in any emergency event.
·  [name of NZCMS or BYM personnel if necessary]  is the NZCMS liaison who will communicate with [team leaders in Fiji] and [NZ liaison person] regarding any emergency situations.



Contact Details:
Role: 	  Name:	Location and phone number:
		(be sure to include 
		country code numbers)

Main Fijian Host:			

Team Leaders:			

NZ Liaison:			

NZCMS Liaison:			

Local Fijians (Suva):			

NZ Embassy in Fiji			

Local Doctor:			

Closest Hospital:			

*Both team leaders will receive local SIM cards in Fiji, and have adequate phone credit to be contactable at all times. 
These numbers will be given to NZ Liaison, NZCMS or BYM Liaison, and Main Fiji Contact as soon as they are obtained.


Illness and Accidents:
In the event of any team member being unwell or injuring themselves the following procedure is adhered to:
1. Immediate response: take seriously the situation and discern the level of care needed for an individual.

2. Initial medication: if the illness/accident is minor, provide the appropriate medication/ointments from the team first aid kit and monitor the situation regularly.

3. Serious injury/illness: if the person ill is seriously injured or unwell, they will be taken as soon as possible to the local doctors. Inform Insurance as soon as possible.

4. Further action: Monitor the health of the team member as regularly as necessary, but no less than every 4 hours. Re-assess any further steps necessary.

5. In any case of anything beyond a minor illness or accident, the team leaders will notify [NZ Liaison], NZCMS as soon as possible, and ask their family and church to also be informed, and kept updated.

1. Hospitalisation: If a member of the team needs to go to hospital, then another team member will stay with them throughout their stay.

2. If hospitalisation is required, inform Insurance as soon as possible.

3. Extreme action: If a team member’s health is severe, deteriorating, and at great risk, then an evacuation process will be undertaken if it will not further damage the health of the individual.
In the event of the team leader [name] becoming unwell to the point of needing removal to hospital, [name of other team leader] will assume the team leadership role.

Cyclones, Tsunamis, need for evacuation:
If there is any threat of adverse weather conditions the following procedure is adhered to:
1. Immediate Response: Take seriously any changes to the environment that puts the team at higher risk. If threat is imminent, follow local instruction to higher ground and/or safe buildings to wait out circumstances.

2. Seek Local Advice: Take the advice from local authorities and community leaders regarding the circumstances, and follow their own evacuation procedures.

3. Seek NZ Embassy Advice: Contact the NZ embassy in Fiji regarding their recommended course of action.

4. Contact [NZ Liaison],[ NZCMS] to update situation, who will inform families.

5. If necessary, Evacuate:  If the threat is real or severe, contact airline companies as soon as possible to arrange immediate departure from Labasa and then Fiji.

6. Notify Insurance immediately of any evacuation plans.
7. 

Contact numbers for travel:
Contact Information for Airline, Insurance and Travel Agent:
Airlines:
Fiji Airways (flight reservations)
Calling from Fiji: +679 672 0888 or +679 330 4388
Calling from New Zealand: 0800 800 178
Fiji Airways (Nadi Baggage Services)
P: +679 672 2777 ext. 2417
M: +679 992 2017
Air New Zealand (bookings & enquiries)
From NZ: 0800 737 000
From Overseas: +64 9 357 3000
Air New Zealand (lost baggage – NZ Office)
In NZ: 0800 224 872
From Overseas: +64 9 306 5444
Travel agent: 
Sarah Grut 064 027 632 8215
Insurancer:
Name:
Number:
Group Policy Number:
(please take hard copies of these documents with you on your trip)
What to do in the event of lost or stolen items:
1. Find out the details of what happened.
2. File a report with the police or airline and get a copy of the report.
3. Inform home base leader.
4. Call the insurance company (if applicable).
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Packing List (Example for Fiji)
	Clothing/Shoes
· 1 pair of closed in shoes /trainers
· Comfortable sandals/flip flops
· Socks
· Underwear!
· T-shirts
· 1 warmer top the evening
· Lightweight rain coat
· Swimming togs (modest girls)
· Sun hat,
· Sun block
Personal
· Toothpaste, Toothbrush
· Comb/brush/hair ties
· Deodorant
· Soap or body wash
· Shampoo/Conditioner
· Body lotion
· Towel
Sleeping gear
· Light weight sleeping bag
· Modest sleeping wear
· Sleeping bag liner or sewn up sheet (optional)
· Pillow case (optional)
· Ear plugs and eye mask (optional)
Guys
· 1x formal trousers and 2x formal shirt
· Shorts/trousers/jeans
· Sulu (if you have one)
Optional electronic equipment*
· Camera (if you want to, optional)
	Girls
· Skirts or dresses (or a wrap) that are knee length or longer
· Modest tops - No low cut ones or strapless or shoestring
· 1 blouses or more formal top
· 1 pair of ¾ pants or trousers
· Bike pants or lightweight leggings to go under lava lavas
· Light scarf or shawl (optional)
· Sanitary items
First Aid/ Medication
· Your own personal medication
· Insect repellent with Deet
· Diarrhea and constipation tablets if prescribed
All important documentation
· Passport
· Vaccination booklet
· Photocopy of passport to put in check in bag
Other
· Wet wipes, hand sanitizer (optional)
· Tissues (optional)
· Extra plastic bags/ zip lock bags (optional)
· Water bottle or one which has a filter attached (optional)
· Bible
· Other diary or journal and pen
· Some photos of family, friends to show people (optional)
· Any ministry preparation materials you need to bring
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Template Contacts Sheet
Please complete with all relevant information for any contacts used before and during your outreach
	Name
	Address
	Phone
	E-mail
	Dates Contacted
	Comments
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Finance sheet (if needed)
	
Team:______________________
	 
	Currency:________________
	 
	Page:_______

	Date
	Details
	#
	Income
	Expenses
	Balance

	
	
	
	
	Food
	Trans
	Accom
	Hospo
	Misc
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	Totals
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Team member details
[bookmark: _et3ekd59trdg]
For Safety/Emergency Contacts
Please complete the following form before leaving on your trip and give a copy to your Home Base Leadership
	Full Name
	Emergency Contact
	Date of Birth
	Country of Citizenship
	Passport Number
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Fundraising ideas for GO Teams
Easiest ways to Fundraise Money
Block Buster Movies
Look ahead to the movies that are coming out and book out one that you know already has a buzz. Make sure you know your profit margin before you sell tickets so you can raise or lower them to make the money you need. Then presell tickets through your church and families. Start advertising a month out. Check with the theatre with what happens with unsold tickets.
Auctions
Get young people to give their time for babysitting, cooking, cleaning, garden work etc, ask people in the church to donate services, batches and sellable goods. Then at least a week or two ahead of the auction advertise at church and through families the goods that you are going to auction. Some of them can be a silent auction where people just bid on a piece of paper. Some good eg. Young people can be big on with an auctioneer. You may also want to run a small garage sale on the side with used good. 
Quiz Nights 
There are companies that you can hire the quiz, the buzzers and other gear off or you can just buy one over the internet. Set a date, Hire tables, Create a theme for atmosphere and decorate accordingly. Then you get people to buy whole tables e.g. 8 – 10 people and that is their team for the quiz. They come dressed up in their team themes and bring their own snack food and drink. 
Bake Sales/Sausage Sizzles 
Honestly a huge income earner not so much because of the goodies but people tend to give great donations at the same time. These can be done monthly at church or at a local car boot sale.
Sausage Sizzles at the Warehouse, Mitre 10, Bunnings etc. Get in early to book your fav spot. You can give these to individual families to run in a weekend.
Random shaves/cuts 
One dad with a very long beard got $1,000 by offering to cut off his beard for a certain amount of sponsorship. I have seen hair cut, chests waxed and distances run and lots of $ made. 
Sponsorship for Walks, Runs, Rubbish pick up etc. 
Give each teen a sponsorship book to raise money by walking/running so far, being quiet so long, picking up so much rubbish etc.
Pizza making  
Get preorders from the congregation and family contacts for pizza’s that are supreme, vegetarian and Hawaiian. There are lots of ways to do this on line.
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GO Team Application for Fiji 
Why we are going to Fiji? 
This GO Team trip is a wonderful opportunity for our young people and intergenerational teams to serve others, to have a cross cultural experience, to share their faith and to outwork much of the faith that they have been learning. ‘GO’ Teams are about discipleship overseas – teaching young people to rely on God, to develop team relationships and to step out of their comfort zones. This is certainly not a holiday, but it will be an invaluable opportunity for young people to grow in their faith and personal maturity.
A number of teams from Baptist Churches in New Zealand will be going together. This could mean a total of approximately 70-100 people. However each church team will be in a different village location and involved serving in just their village.
The GO Teams’ trip is run in by Baptist Youth Ministries (BYM), who have ultimate authority for itineraries, planning and acceptance of participants.
Who is it for and when are we going?
Participants must be at least in Year 11 at year of departure. The trip will be held during the two weeks of the July school holidays in 2020. Approximate dates are ____July which includes a ‘boot camp’ in Fiji at the beginning of the trip, 11 days in a village and a debrief time at the end of the two weeks back in Nadi.
Leadership
Each church team will have a key leader (appointed by the church) along with other leaders in support. BYM National leadership will also be involved.
What will we do?
While the itinerary will be planned as much as possible, the nature of this cross cultural experience is that many activities may be planned and/or finalised only a few hours in advance. Completely structured itineraries are complex to plan in a different cultural environment and this needs to be understood by participants, parents and churches. However we do expect that the team may be engaged in activities such as school outreach visits, sharing the good news, sports events, children’s programmes, manual labour and church service participation along with daily life of the host village. 
Each team will be located for the bulk of the trip in a village environment. Some locations may be close to urban areas and some will be a distance from urban centres. Accommodation is billets in pairs with local families. This environment will likely be fairly basic compared to what is understood in New Zealand and familiar amenities may be limited.
An orientation programme of team training will be undertaken by your team in the months leading up to the trip and debriefing on return. The will meet monthly and then weekly and fundraising is a part of training.
This trip is not a holiday and although there will be ‘downtime’ if you are a student, this time will not be conducive for study should you wish to catch up on assessments etc.


What is the cost? 
The cost will be approximately $2,100 per person. This includes:
· return international flights
· all accommodation and food (in camp at beginning/end of the trip and in each village location)
· local transport
· travel insurance
· activity costs and ministry expenses necessary
· orientation materials
· administration costs
What’s not included in the cost?
· Application/renewal costs for passport
· Any domestic transport required in New Zealand to/from point of international departure.
· Personal spending money (recommended at $200 max)
· Required visas if travelling on a non-NZ passport
· Vaccinations/medications
Payments
Because of the numbers involved we need to block book tickets and pay a deposit to hold these. Therefore, a non-refundable deposit of $220 per person will be due to the Church team leader by Friday the first week of October. The final balance of payment must be made six (6) weeks prior to departure (Mid May).
Cancellations and refunds: BYM reserves the right to cancel the team trip if it is deemed unfeasible. In this instance, with the exception of the non-refundable deposit, a refund of all costs paid by participants will be given. 
Participants pulling out within two months of the trip leaving NZ need to show good reason (medical etc.) or they may incur an administration fee of $220.
Safety, Emergencies and Medical
Full travel insurance (through the Baptist Union of NZ) will be taken out for each member of the teams and this is included in the cost of the trip.
Health details as declared to us will be noted and details carried with us on the trip. Ordinarily it will be the responsibility of each team member to take their own prescribed medication if / when required, however if it is necessary that this is supervised, this should be noted on the disclosure forms.
A first aid kit will be carried by each individual team. A gear list given to all participants will also specify some basic individual medical supplies.
If there is any risk involved in a planned activity, the team leaders will make appropriate decisions, with safety being of paramount importance. 
Procedures for dealing with medical emergencies and natural disasters are in place, and as necessary and able, contact will be made with New Zealand as soon as possible. 
Travelling within and staying in a different geographical location such as Fiji, means that standards of accommodation, transport, food, and infrastructure will be different to what is expected at home. Each participant will need to accept that this is the case and work within these structures.
Vaccinations: No specific vaccinations are absolute for Fiji in July. However we would recommend that Tetanus is current. Although mosquitos are common, malaria tablets are not necessary at this time of year although we recommend preventative care such as strong repellent and creams. 
Contact details
We will spend some time as a large group on arrival in Fiji and then will split off in teams to different parts of the country (some may be on other islands). 
In many of the village locations, cell phone reception and internet capability may be very expensive and even unlikely, and electricity may be minimal to recharge devices. The key leader of each team will have a cell phone will them and should be able to be contacted in emergencies. Individual team members should not take electronic devices and cell phones with them.   
Email: heather@bym.org.nz  |  Phone: 021 615 717


Home phone: 	  Work:	  Mobile:	
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In clear writing, please complete all sections of this form as applicable.

Name: 	

Address: 		
		
		

Email: 	

Home phone: 	  Mobile: 	

Date of Birth: 	


If under 18 years, please give your parent’s/caregiver’s contact details?

	Name: 	

	Home phone: 	  Mobile: 	

	Email: 	



Have you been on a short term mission trip before?	         Yes         No       (please circle one)
If so where did you go and for how long?
		
		
Briefly give details of your last trip?
		
		

In a paragraph explain your reason for wanting to go on a DO Team?
	
	
	

What do you believe you could contribute to a team? 
	
	
	

What are the qualities you think are important for working in a team environment? 
	
	
	

PLEASE RETURN ALL COMPLETED AND SIGNED FORMS TO 
____________________________ (church team leader) BY_____________________________

NB: Application is not automatic acceptance to the Team. This will be confirmed subsequently subject to responses to application, health details and limited team numbers.


Participant Information 
It is important that this Participant Information form and the Health Profile form are completed by all participants (or caregivers for those under 18 years) on the GO Team. Details on these forms will remain confidential to the leaders of the team and BYM/MISSION WORLD personnel. Please provide us with information that is accurate and complete. 

Church Name: 	
Location: Fiji
Trip dates: The first two weeks of July school holidays

Participant Information Form
(Please complete all details as applicable and write clearly):
Full Name: 	
(as it appears in your passport)
Preferred First Name: 	

Gender:      Male        Female       (please circle one)

Address: 		
		
		

Home phone: 	  Mobile: 	

Email: 	

Year at School: 	

Date of Birth: 	

Passport number: 	  Passport Expiry date: 	

Please enclose a copy of your passport photo page with these completed forms.
If you have no current passport, please ensure application is made for this well before departure and on receipt, send a copy of the passport to your church team leader. Passport Application Forms can be downloaded from www.passports.govt.nz) 

Health Profile and Emergency Contacts
Full details of pre-existing medical conditions must be disclosed.

Name: 	

Church Name: 	

1.	Please tick if you have any of the following:
	□  Migraine		□  Epilepsy		□  Asthma		□  Diabetes
□  Travel sickness	□  Heart condition	□  Dizzy spells
	Other (please specify): 	

2.	Are you currently taking medication?		□  Yes		□  No
	If YES, please indicate for which ailment/s: 	

	Name of medication/s:	
If you need assistance to take this medication please indicate 
(you will be contacted by the team leader about this):	

	Other treatment:	

3.	Have you had any major injuries (e.g. breaks or strains) or illness (glandular fever etc) in the last six months that may limit full participation in any activities? 	□  Yes	□  No
	If YES, please state the nature of the injury/illness: 	



4.	Are you allergic to any of the following?
		Yes	No	Please specify treatment required
	Prescription medication	□	□		
	Particular Foods	□	□		
	Insect bites/stings	□	□		
[bookmark: _GoBack]	Other allergies	□	□		
5.	Outline any dietary restrictions: 
		
		

6.	What pain/flu medication may you/your child be given if necessary?
		
		

7.	To the best of your knowledge, have you/your child been in contact with any contagious or infectious diseases? 		□ Yes	□  No
	If YES, please give brief details: 	

8.	Is there any information the team leaders should know to ensure the physical and emotional safety of you/your child?  (For example cultural practices; disability; anxiety about heights/darkness/small spaces; behaviour or emotional problems):	 □   Yes   □   No
	If YES, please state or attach the information: 	
		
		

9. 	Level of swimming ability (Circle one):       Poor       Average       Good       Accomplished

10.	Family doctor’s name:	  Phone: 	

EMERGENCY CONTACT DETAILS (please provide two (2) sets of contact details):
Please note: if your parent or spouse is also going on the trip with you, DO NOT use them as an emergency contact.

1)  Name: 	

Relationship:	

Address: 		
		
		

Day phone:	  Evening phone:	

Cellphone: 	

2)  Name: 	

Relationship:	

Address: 		
		
		

Day phone:	  Evening phone:	

Cellphone: 	

Consent and acknowledgement of risk and responsibility
To be read and signed by the team participant or a parent/caregiver if participant is under the age of 18 years.
1. I have read the GO Team Information Sheet and I agree to my child/myself taking part on the GO Team.

2. I realise that being a member of this GO Team requires full participation in all activities as designated by the Team Leaders.

3. I understand that there are risks associated with involvement in trips of this nature. I understand that while the work to address risks, the church and BYM cannot identify all foreseeable risks or hazards on this trip, nor may be able to implement complete procedures to eliminate, isolate, or minimise all hazards that are identified. I understand that __________________________(church team leader) is the leader for this trip and trust him/her to make appropriate decisions regarding the welfare of my child/myself.  I will do my best to ensure that I/my child understand/s and follow/s stated procedures.  

4. I understand that I am able to ask any questions of the Team Leader(s) about the activities I / my child will be involved in, to gain a better understanding of the risks involved.  I/my child and I both understand that I / they may withdraw from the DO Team at personal expense, if I / they feel at risk. This must be done in consultation with __________________________(church team leader) and the BYM leadership.  

5. I acknowledge that ___________________________(church team leader) and BYM leadership have the right to send a team participant back to New Zealand at my/our expense, in the unlikely event of a serious breach of team contract that they agree to, of trust or if behaviour becomes detrimental to the safety, wellbeing or enjoyment of the remainder of the team.  

6. I understand that the church and BYM do not accept responsibility for loss or damage to personal property, though the group has taken out travel insurance for this trip. 

7. I understand that the church and BYM will not accept responsibility or liability for any trip participant who contravenes any law or regulation of the host country.

8. I will inform the Team Leader as soon as possible of any changes in my/my child’s medical condition or other circumstances between now and date of departure. 

9. For participants under 18 years: I agree that if prescribed medication needs to be administered to my child, a designated adult will be assigned to do this. I will ensure that prescribed medication is clearly labelled, securely fastened and handed to the designated adult with instructions on its administration.

10. I agree to myself/my child receiving any emergency medical, dental, or surgical treatment, including anaesthetic or blood transfusion, as considered necessary by the medical authorities present.

11. Any medical costs not covered by travel insurance will be paid by me.

Name: 	

Signed:	  Date	


Team Member Contract
To be read and signed by all participating Team Members.

Name: 	

Church Name: 	

I understand that this trip is an opportunity for me to serve, learn, practise skills, and gain attitudes and values in and of another culture. I realise that this requires me to take genuine responsibility for my own faith, behaviour and safety, and that of others. I also understand and accept that we will be travelling to a geographical location where the standards of what I am used to at home may be different. 
I agree to: 
· Show courtesy, respect and consideration of others in the team and those we encounter.

· Accept and follow the rules and instructions of _______________________________(church team leader) and the BYM leadership, throughout the duration of the trip.

· Take part in all activities including pre-departure orientation and post-trip team debriefs.

· Look after myself and my personal belongings.

· Declare medical conditions that could affect participation in any event.


I understand that I may be sent home at my own/my parents’/caregiver’s expense if:
· My actions are considered unacceptable by my church team leader and the BYM leadership;

· I engage in the use of drugs and alcohol;

· I demonstrate romantic attachment with another person while on the trip;

· My actions put others or myself in any danger.


Signed:	  Date	
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Fijian Language
Basics
	English
	Fijian

	Good day (a polite greeting and one of the first Fijian phrases you will hear)
	Nibula - (nimbula)

	A less formal greeting (literally ‘health’ and ‘life’)
	Bula - (mbula)

	Good morning
	Ni sa yadra - (ni sah yandra)

	Goodbye/Good night (literally, ‘sleep’).
	Ni sa moce - (ni sah mothay)

	Come here
	Lako mai eke - (lahko my kay)

	Good/Thank you
	Vinaka - (vinahka)

	Thank you very much
	Vinaka vaka levu - (vinahka vaka layvu)

	Where do you come from?
	O ni lako mai vei? (o ni lahko my vay)

	I come from New Zealand
	Au lako mai Niu Siladi (ow lahko my new silandi)


Popular phrases and Fijian expressions
Below are a few popular Fijian words used in everyday conversations. 
	English
	Fijian

	Good morning
	vinaka vaka levu

	I am hungry
	Au sa via kana

	I am thirsty
	Au sa via gunu

	I am sleepy
	Au sa via moce

	Good Night
	Sa moce

	Come here
	Lako mai

	I am going to Taveuni
	Au lako ni Taveuni

	I am from New Zealand 
	Au sa lako mai New Zealand 

	No worries
	Sega na lega


Some useful words
	English
	Fijian

	Yes
	io - (ee-oh)

	No
	sega - (sayngah)

	Work
	cakacaka - (thaka-thaka)

	Bad
	ca - (tha)

	Big
	many - levu - (layvu)

	Bird
	manumanu vuka - (mahnumahnu vukah)

	Boy
	male - tagane - (tahng-ahnay)

	Child
	gone - (ngonay)

	Comb
	i-seru - (ee-seru)

	Cup
	bilo - (bee-low)

	Eat
	kana - (kahna)

	Fish
	ika - (ee-kah)

	Food
	kakana - (kakahna)

	Girl
	female - yalewa - (yah-lay-wah)

	Handsome, beautiful
	totoka - (toe-toe-kah)

	Happy, satisfied
	marau - (mah-rau)

	House
	vale - (va-lay)

	Man
	tagane - (tahng-ahnay)

	Man
	turaga - (tu-rahng-ah)

	Money
	ilavo - (ee-lah-vo)

	Pot
	kuro - (koo-row)

	Sleeping house
	bure - (bur-ay)

	Small
	lailai - (lie-lie)

	Smart
	matai - (mah-tye)

	Stone
	vatu - (vah-too)

	Stupid or crazy
	lialia - (lee-ah lee-ah)

	Taro
	dalo - (dahlo)

	Today
	nikua - (nickuah)

	Toilet
	vale lailai - (vah-lay lie-lie)

	Tomorrow
	ni mataka - (ni mahtahka)

	Tree
	vu ni kau - (vu ni cow)

	Village
	koro - (koro)

	Woman
	marama - (mah-rah-mah)

	Yesterday
	nanoa - (na-noa)



Some useful concepts
	English
	Fijian

	Killing time, fooling around
	moku siga - (moku singah)

	Wandering around
	gade - (gan-day)

	Go slowly, take your time
	vaka malua - (vaka-mahluah)

	Eat heartily
	kana vaka levu - (kahna vaka layvu)

	Taboo, forbidden
	tabu - (tamboo)

	Exclamation of regret
	isa, isa lei - (ee-sah, ee-sah lay)

	Ashamed, shy
	madua - (man-doo-ah)

	Go ahead and try
	tovolea mada - (toe-vo-lay-ah mahndah)

	A request
	kerekere - (kerri-kerri)


Greetings and civilities
Only rarely will the visitor encounter a Fijian Indian who does not speak English. Just the same, Indians will appreciate the visitor who extends him or herself by learning a few commonly used expressions.
Many greetings are used but the most heard is ‘Namaste’, meaning both hello and goodbye. Another common greeting, corresponding to the English ‘How are you?’ is ‘Kaise?’ The answers might be:
	English
	Fijian

	I’m fine
	Thik hai - (teak high)

	Right/OK
	Rait - (right)

	Well/Good
	Accha - (ach-cha)


Some useful phrases
	English
	Fijian

	What’s your name? (Formal)
	Ap ke nam ka hai? - (app kay nam key-yah high)

	What’s your name? (Familiar)
	Tumar nam ka hai? - (too-mar nam key-ya high)

	My name is…
	Hamar nam…hai. - (hah mar nahm…high)

	I didn’t understand
	Ham nhii samjha - (hahm anh-hee sahm-jah)

	Please say it again
	Fir se bolna - (fear say boll nah)

	I don’t know
	Pata nahi. - (patah na-hee)

	What’s happening?
	Ka hue? - (key-yah who-way)

	What happened?
	Ka bhay? - (key-yah ba-hay)

	I’m tired
	Ham thak gaya. - (hahm-tahk gah-hay)

	I like…
	...accha lange - (...ach-cha la-gay)


When you’re out
	English
	Fijian

	The food is very good
	Khana bahut accha hai - (kana bahoot ach-cha high)

	Just a little
	Thora thora - (tora tora)

	Enough!
	Bas! - (bahs)

	Finished
	Khalas - (kalas)

	My stomach is full
	Pet bhar gaya - (pet bahar gah-yah)


When you’re shopping
	English
	Fijian

	How much is it?
	Kitna dam hai? - (kit-nah dahm high)
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