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What is the best kind of 
youth leader to be?

The kind that you are!
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YOUTH LEADER COMMITMENT
AS A LEADER IN THE CHARGED MINISTRY I WILL DO MY BEST TO 
COMMIT TO THE FOLLOWING:

Have a personal relationship with Jesus Christ that is alive and growing. Aim to 
live a life that reflects Christ.  

Arrive 30 minutes early to all scheduled events for a leaders meeting, and stay 
until the end of all events, unless arranged with Melody. Txt or email Melody as 
soon as you know of a conflict that will prevent you from attending any event.

Participate enthusiastically in scheduled events. Have a positive attitude during 
any youth event, no matter what the situation. 

Spend time with the youth during Charged services/events. Make them the 
priority, don’t use this as a time to hang out with friends.

Be a good example. This includes how you act in church services before 
Charged. Participate in worship and prayer, don’t talk loudly (this distracts others 
around you) etc. 

Encourage my connect group to participate in Charged activities.

To being the best mentor/leader I can be to my connect group.

Invest time in getting to know more about my connect group members.

Help mentor and disciple connect group members through difficult situations. 

Keep in touch with the assigned members of my connect group (a senior leader 
will distribute names to junior leaders where appropriate). This could involve 
phoning/txting or messaging. 

Possess a teachable spirit and a willingness to cooperate with the leaders of the 
Eastgate Youth Ministry team and others in leadership. 

Be willing to help, listen to and serve other leaders during Charged.

Watch and monitor the content that you post on Facebook and other social 
media sites e.g. tumblr, instagram, snapchat etc.

Attend leaders training events. Make an effort to attend the termly Church Wide 
Prayer Meetings.

To be involved in an Eastgate connect group outside of my leadership 
responsibilities. 

Make an effort to attend one of the Eastgate church services each Sunday.

Come to Melody any time with concerns or suggestions.

Continuing to break these commitments will result in meeting with Melody and/or 
Caleb to discuss your leadership options.



HOW TO LEAD A GOOD 
SMALL GROUP DISCUSSION

AFFIRM ALL LEGITIMATE OPINIONS FROM YOUR GROUP 
You don’t even need to agree with someone to affirm that you value their 
contribution to the discussion. Creating a climate of acceptance means your 
group members will feel more comfortable sharing an answer even if they are not 
sure if it’s the right one. 

ACTIVELY LISTEN TO EACH PERSON 
God gave you one mouth and two ears. Your job isn’t to take over the 
discussion, or even add your opinion to every question. Keep your mouth shut, 
except when it encourages others to talk.

DON’T TAKE SIDES IN A DISCUSSION 
If there are opposing comments made around a topic, remain neutral. You could 
even play ‘devil’s advocate’ to get youth to stretch their thinking (just make sure 
they don’t think you are really taking the devil’s side). You don’t need to share 
what you think right away; you could give your own thoughts at the end of the 
small group if you want to.

DISCOURAGE THE YOUTH FROM THINKING OF YOU AS THE ‘AUTHORITY’ 
ON THE TOPIC 
It’s typical for the youth to think you have the ‘right answer’ to every question. 
Think of yourself more as a facilitator, leading their discussion, rather than 
answering every question yourself. Share your own experiences and relatvant 
stories from your life. It’s ok not to have an answer for everything.

SIT ON THE SAME LEVEL 
Do your best to choose seats of similar heights and make a circle if you can. 
Discussions work best if everyone can see everyone else, rather than some 
having their backs to others.

GET COMFORTABLE WITH SILENCE 
Don’t be intimidated if no one answers right away. You could repeat or rephrase 
the question if no one is saying anything. Maybe you could nudge someone to 
share what they think, but pick carefully. 

DON’T FORCE ANYONE TO TALK 
You can invite people to share, but let them know they can pass if they want to.

TRY TO KEEP THE DISCUSSION UNDER CONTROL 
It’s easy for conversations to get side-tracked. If the group brings up an issue 
that generates a lot of interest and discussion, it is up to you whether you want 
to pursue it, or redirect the discussion back on topic. You could say something 
like “Let’s come back to this discussion at bit later if we have time, right now 
we’re going to continue with our discussion on…”

BE CREATIVE AND FLEXIBLE 
You don’t have to ask all the questions in the study, and feel free to add in your 
own. Open ended questions work better for discussion, rather than making them 
guess the ‘correct’ answer that you have in your head. 

ALLOW FOR HUMOUR 
Don’t take the conversations so seriously that no one has fun.

NOTES

I AM A LEADER OF THE  
YEAR  7  /  8  /  9 
G I R L S  /  G U Y S



FOLLOW JESUS EXAMPLE - A HUMBLE SERVANT:

When Jesus had finished washing His disciples’ feet he said, “I have set you an 
example that you should do as I have done for you” (John 13:14). Not to become 
full time foot washers, but to serve others.

Mark 10:45 (write it down here):

Philippians 2:19-22. Read what Paul says about his young helper Timothy. 
 
Philippians 2:3-4. Sometimes being a leader means doing things we don’t really 
want to do. This may be doing dishes or vacuuming after an event, cleaning jelly 
off a fence or missing out on an ice-cream if there isn’t enough to go around. 
Remember, serving is a choice and an attitude, not a job you’re forced to do.

STAY CONNECTED TO JESUS:

John 15:5 (write it down here):

John 3:30 (write it down here):

1 Corinthians 11:1 
Paul said: “And you should imitate me, just as I imitate Christ”. Can you say that 
to your small group?

BE A SHEPHERD:

John 10:1-15

Jesus didn’t call Himself the Good Leader, He called Himself the Good Shepherd.

Our aim isn’t to boss people around and tell them what they should do and be. 
Shepherds look after their flock, feed them, and protect them from wolves. How 
can you be a helper and a guide for your small group?

WE ARE A TEAM:

1 Corinthians 12:12-31

Discover your strengths and develop them. Seek opportunities to grow in your 
leadership. Don’t try to be someone that you’re not.

PRAYING AS A GROUP:

Prayer is an important part of our small group time. If you ask “Who wants to 
pray today”? you most likely won’t get anyone volunteering, and finding yourself 
praying for the group every week. Here are some ideas:

5 Word Prayer: Go around the circle each saying 5 words, with the next person 
continuing the sentence where it was left. You can pray with your eyes open (to 
count on your fingers) but remind the group you’re still talking to God. 

Pray to the Right: Each person has to ask the person to their right what they 
want prayer for, then go around the circle and take turns praying.

Everyone Prays: Go around the circle. Remind the group not to worry if 
someone has already prayed the same thing. It could even just be one sentence 
thanking God for something e.g. thank you for my family.

Post It Prayers: Each person takes a couple of minutes to write down their 
prayer on a post it note, then stick them up on the wall.

GAMES AT THE END:

If your group finishes early wait until church finishes to head back over. Here’s 
some quick games you could play. (PS be aware of other groups still talking or 
praying, you may need to move outside):

Games your group will already know how to play: 21, Charades, Ninja...

Tap Tap: Cross hands in a circle and double tap to change direction

Popcorn 10: The aim is to count out loud from 1 to 10 without the same people 
calling out the same number. You cannot go around the circle.

Buzz: Go around the circle counting off. When you get a multiple of 5 say buzz 
instead of the number. If incorrect, you are out. Use other numbers or multiple 
numbers as variations.

Geography: First person says name of a place in New Zealand, next person 
must say a place that starts with the letter the last place ended with e.g. 
Auckland, Dunedin, New Plymouth, Huapai etc

BEHAVIOUR:

We don’t want Charged to be as strict and boring, but we also don’t want some 
people making Charged a place that others don’t want to be. 

In small group, if someone is being distracting give them a G. If they spell GOAT, 
that have to stay around after to clean up.

I’ve heard girls respond to reward and boys respond to punishment.

If something is too hard for you to deal with talk to Melody about it.

THE HEART OF A LEADERMore Small group tips/ideas
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Write names of 3-6 youth  
from your small group who you’ll  
put extra effort into discipling and 

connecting with. This is your ‘Cluster’.

Find out and write down the  
birthday’s of your cluster.

At the end of each month we’ll 
share our thoughts on these at 

leaders meeting. There will  
be a reminder on facebook  

the week before.

Here is a weird fact about 
someone from my small group:

Challenge: 
Write a hand-written note or 
card to each member of your 

small group or cluster. Your could  
draw pictures, write Bible verses, 
encourage them, let them know  

how awesome they are...

Here is an area that I want to 
grow in my leadership this year:

Challenge: 
Spend some time praying for  

each person in your connect group. 
Make it personal for each one; that  

God would come alive to them,  
bless them, help them,  

grow them etc. 

These are the names of the  
parents of each youth in my  

cluster:

Here are my top leadership 
strengths at the moment:

These are the favourite  
chocolate bars of each person 

in my group or cluster:

Reflect and write down  
something that happened in  

your connect group this year that  
you can praise God for.
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